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ABSTRACT 

Policing is believed to be a nerve-wracking job. Stress is inevitably associated with uniformed services. Police 

personnel face multiple mental conflicts and internal turmoil, in their service period. The study is located in 

Kolkata. The aim of the study is to understand the police perception of stress, the different levels of stress arising 

from multiple sources- organizational and operational, within the police station and the department in its entirety. 

The study uses a mixed method approach to combine quantitative and qualitative data to get an extensive picture 

and understand the gravity of the situation. The unresolved frustrations and personal conflicts result in stress and 

in order to deal with it they develop their own coping mechanisms. The current study analyses this with the 

demographics and also looks into how a personnel is affected and the multiple ways of navigating through it.  
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I. INTRODUCTION 

 Policing is considered as one of the most nerve-wracking job. ‘Stress’ is predictably related with policing as 

working conditions are adverse enough to add stress in their life. They have to deal with conflict on a regular 

basis, which can be work related or personal. The police as an organization with existing hierarchy of problems 

and administrative ineffectiveness, have to face challenges such as potentially traumatic experiences, staff 

shortage, inadequate resources and detachment from social life. The police personnel face multiple mental 

conflicts and internal turmoil. The unresolved frustrations and personal conflicts result in stress and the process 

is never ending. They hardly get time to seek professional help, so they develop their own mechanism of dealing 

with it. While dealing with these stressors the personnel develop their own coping mechanisms, which is guided 

by their personality and the kind of support system they have. The police thus face many constraints in playing 

the roles expected of them which affects their emotional, psychological and social wellbeing.  

In this study the researcher is looking at the experience of stress by police personnel, how it affects their work life 

balance and the coping mechanisms that they develop in order to navigate through stress. 

 

 



II. REVIEW OF LITERATURE 

Crime statistics of 2011 reveal that a total number of 4,881 police personnel (comprising 3,822 natural deaths, 

867 deaths on duty and 192 suicidal deaths) died as compared to 3,988 deaths in the year 2009 showing an increase 

of 8.17% over the previous year (NCRB, 2012). But casualties while on duty (867) decreased during 2011 by 1% 

as compared to previous year (872). On the other hand, police casualties due to suicide are increasing steadily 

over the years. 

In 2008, 139 police personnel committed suicide, 162 in 2009, 189 in 2010 while 192 suicidal deaths were reported 

in 2011 (NCRB, 2012). This is showing an increase in stress level of police personnel. It was reported that highest 

number of casualties in Punjab (110) followed by casualties in Uttar Pradesh (105). Crime statistics further reveals 

that a total of 3,299 police personnel of various ranks sustained injuries while performing their duties in the year 

2011. The trend analysis shows that there is a continuous increase in death and injuries of police personnel over 

the years. 

“The existing police infrastructure is also inadequate to cater to the needs of the police force. There is a huge 

manpower shortage in the police department. The police-population ratio, currently 192 policemen per lakh 

population, is less than what is recommended by UN i.e. 222 policemen per lakh population.”1 This outcomes in 

overburdening of work which is another grave challenge for the police force. Overburdening of work not just 

lessens the viability and effectiveness of the police faculty yet in addition prompts mental misery which adds to 

different crimes committed by the police officers.2 

In contrast to the working hours for civilians, staff individuals from police stations need to stay on the job for 11 

hours or more for every day. 27.7% SHOs and 30.4% supervisory officials even announced that their staff worked 

for over 14 hours per day. As though this isn't sufficient, 73.6% of police station staff showed that they were not 

ready to avail week after week offs even once every month. What exacerbates things is that most (over 80%) of 

the staff are normally reviewed to obligation during their off time, to manage crises of peace, VIP obligations or 

different works. 

This limited force has much progressively constrained material help. 342 police headquarters the nation over don't 

have a phone; 127 stations have no remote offices and 54 have neither of the two. To arrive at the crime scene, 

the police has somewhat more than seven vehicles for each hundred cops. Absence of scientific help has 

accumulated pending shows to the tune of 6, 54,859 holding back to be analyzed as on 1 January 2015. Ghosh 

(1981) noted that Indians are all familiar with the paan chewing, discourteous, rude, and aggressive and bully 

figure in Khakhi. But, similarly Indians are unaware about the fact that police in India is largely underpaid, 

understaffed, overworked, demoralized, inadequately trained and equipped and subject to political interference, 

feared as a persecutor rather than respected as a protector, often callous and corrupt. 

The study tries to understand the work of the unarmed police force, the stressors associated with their job and how 

it affects their physical and mental health at large. 

                                                           
1 Bureau of Police Record & Development, “Data on Police Organisation,” (2017): pp. 37 
2 https://www.orfonline.org/expert-speak/why-india-needs-urgent-police-reforms-46003/ 



Policing is considered as one of the most stressful job, stress is inevitably associated with policing. The working 

conditions are enough to stress them out. They have to deal with conflict on a regular basis, be it conflict at their 

work place or be their personal conflicts. The police as an organisation with hierarchy of problems and 

administrative ineffectiveness has to face challenges in the form of potentially traumatic experiences such as life 

threatening physical assault or witnessing disturbing images of deaths (Toch, H. 2002). 

The statistics of 2001 (National Crime Records Bureau) revealed that there were a total of114 cases of police 

suicide across different states in India while the 2013 record disclosed 214 suicide cases. This escalation in suicide 

cases may be attributed to the levels of stress among police personnel (Burke & Mikkelsen, 2007). 

Complaints against police personnel by civilians about their cynical behaviour have also considerably increased 

over the years. The complaints reported in 2001 was 12, 345 while those in 2013 were 51,120 (National Crime 

Record Bureau) which may be a result of chronic stress experienced by the personnel. The past literature and 

current statistics demands a study to identify and focus on what causes stress among police workforce. 

Among innumerable occupations available in modern society, police work are regarded as one the most stressful 

jobs. Police officers are routinely exposed to acute stressors involving violent confrontations with suspects or 

having to use lethal weapons. They also experience chronic stresses stemming from night shifts, poor work 

environments, or seemingly ungrateful citizens 

(Cheong & Yun, 2011). Compared to their historical counterparts, contemporary police officers experience 

additional “evolving stressors” (Slate, Johnson, & Colbert, 2007, p. 102) as police organizations strive to 

accommodate emerging political contingencies and societal expectations. Umranikar (2004) has narrated the 

results of similar studies. He states that according to the Mumbai study, on festive days, police force is on the 

streets rather than celebrating festivals. This means that police officers and other ranks in the commissionarate 

can’t avail holidays or leave due to this. For various reasons, police work in 12 hour shifts while the labour law 

provides for an 8 hour shift. In view of the shortage of man power heavy crime work and uncertain law and order 

duties, policemen have to work for 16 hours at a stretch. They also do not avail weekly holidays, casual leave, 

earned leave and the other gazetted holidays. As a result, over- worked policemen suffer from stress related 

diseases like diabetes, high blood pressure, ulcer, heart problems etc. 

Some officers who cannot cope with stress turn to alcohol and other vices that can lead to family conflict. In 

extreme cases, suicide is the end result of stress. If departments increased law enforcement officers’ options on 

how to deal with stress, officers might be more likely to seek help and reduce the number of police suicides. 

Because aspects of policing can overwhelm officers, signs of depression are possible if coping and general help 

are not sought out. (Olson and Surrette 2004 cited in Kenwright, D. 2008) explain the causes and effects of stress 

in relation to anxiety and depression. In general, people who become depressed with their jobs also experience a 

decrease of care in their lives. In their jobs, satisfaction decreases, work days are missed, and more mistakes are 

made than usual (Bhagat, McQuaid, Lindholm, & Segovis, 1985 cited in Kenwright, D. 2008). Also, while on the 

job the employee becomes less efficient and may be close to quitting or being fired. Outside the job, the employees 

may lose interest or withdraw from friends and from their overall support system (Cyranowski, Frank, Young, & 

Shear, 2000 cited in Kenwright, D, 2008). Because of the stressful environment in which police officers work, 

there is a possibility they will suffer stress and, therefore, be ineffective. 



Mechanisms have been undertaken by the police administration in India, to provide special attention to the 

physical health of the police personnel, but very little work has been done on the field of mental health of the 

police personnel. Some stress buster programmes are conducted by the police department but very less and not a 

permanent approach to the underlying problem of mental health with in the police department. In contrast there 

are facilities within the armed forced to deal with their psychological issues arising from their work, but in case 

of the police force that approach has still not been taken into consideration. In the western context the mental 

health of police has been taken up very seriously. This is a matter of grave concern to look up for the mental 

wellbeing of the police personnel to build a strong police force. The personal and the public impact of stress thus 

then is an area to be explored and understood to build a strong responsive and pro people police system and ensure 

the smooth functioning of the criminal justice system. The person vested with the responsibility of safety and 

security of the citizens, their safety should be a part of the administration, for providing the service for which it 

has been established. 

III. METHODOLOGY 

A. Rationale  

The police, face many constraints while executing and carrying out the law enforcement roles expected of them. 

This in turn, affects their emotional, psychological and social well-being and makes them vulnerable due to the 

multiple interpersonal and intra personal conflicts faced by them. This leads to mental health issues as it affects 

their identity and contests their beliefs and ideologies as an individual. These lead to multiple coping mechanisms 

such as developing certain stereotypes, ascribing notional criminal behaviours to a community which in turn 

impacts the efficiency and world view of justice in their service.  

While the conditions differs across police stations based on the work environment and context of the police station 

there are some similarities which demand a re-look at the stress and mental health experience of law enforcement 

personnel.  

The adaptive mechanisms while may help the law enforcement personnel to cope, it’s the maladaptive 

mechanisms that have negative outcomes for both the personnel and the law and order jurisdiction under his/her 

control. The personal and the public impact of stress thus then is an area to be explored and understood to build a 

strong responsive and pro people police system and ensure the smooth functioning of the criminal justice system.  

The study primarily tries to understand the experiences of stress on the physical and mental health of Law 

Enforcement Officers. This chapter lays the foundation of the research, it tells about the methodology that has 

been incorporated to carry out the research. 

B. Research Objectives  

 To study the socio-demographic profile of the law enforcement officers.  

 Understand police perception of stress.  

 Identify the level of stress associated with policing.  

 To understand the various coping mechanisms related to stress.  

 Identify the various services available to deal with stress and mental health within the law enforcement 

system.  



C. Research Questions  

1. Is there any relation between demographic variable and stress?  

2. What is the meaning of stress for a law enforcement officer?  

3. How do different factors impact stress in the police station?  

4. What is their concept of mental health and mental well-being?  

5. How does stress impact mental well-being?  

6. What are the various support systems available to deal with stress?  

D. Research Design 

A Mixed Method Approach has been adopted. Some of the research questions are more oriented towards 

quantitative approaches, other questions lend themselves to qualitative approaches (Rocco et al, 2003), whereas 

some questions called for an integration of both qualitative and quantitative methods (Tashakkori, A., & Teddlie, 

C. (2009). A mix of both methodologies, combining the benefits of quantitative and qualitative approaches would 

fulfil the objectives of the study. 

This is the “Inside Out & Bottom-Up, Horses’ Mouth” approach. The design used is explanatory as the study aims 

to understand the police perception of stress and its link to mental health and try to explain how stress impacts the 

law enforcement officers. The study will be a cross-sectional as data will be collected at a single point across 

ranks. 

E. Tools 

Objectives  Research questions  Method and Tools  

 

1. To study the socio-

demographic profile of the law 

enforcement officers  

 

 

1. Is there any relation between 

demographic variable and 

stress?  

 

QUANTITATIVE  

Self-administered questionnaire  

 

2. Understand police perception 

of stress  

 

 

1. What is the meaning of stress 

for a law enforcement officer?  

 

2. What is their concept of 

mental health and mental well-

being?  

 

3. How is stress associated with 

mental well-being?  

 

QUALITATIVE  

In-depth interview  

(semi-structured interview 

guide)  

 

3. Identify the level of stress 

associated with policing  

 

 

1. How do different factors 

impact stress in the police 

station?  

 

QUANTITATIVE  

Organisation Police stress 

questionnaire  

Occupational Police stress 

Questionnaire  



 

4. To understand the coping 

mechanism related to stress  

 

 

1. What are the various coping 

mechanisms adapted by the 

police personnel?  

 

2. What influences their 

coping?  

 

QUALITATIVE  

In-depth interview  

(semi-structured interview 

guide)  

 

5. Identify the various services 

available to deal with stress and 

mental health within the law 

enforcement system  

 

 

1. What are the various support 

systems available to deal with 

stress?  

 

QUALITATIVE  

In-depth interview  

(semi-structured interview 

guide)  

 

F. Universe  

The universe of the study will be police personnel working in Kolkata Police. The study will be focusing on the 

civil police. District police is divided into two major branches of police force i.e. the armed police and the civil 

police. The primary function of the civil force is to control crime, while the primary function of armed police is 

to deal with law and order situation.  

G. Unit of analysis and information  

The unit of analysis for the study will be individual police personnel as well as the police station. As the study 

tries to explore the individual perception of stress and response to it within the police system and the environment 

of the police station.  

H. Methods and tools  

The structured-interview  

For capturing the socio-demographic profiles of the respondents, structured interview method was used. A 

structured interview, entails the administration of an interview schedule or a self-administered questionnaire, 

where by ‘each respondent receives exactly the same interview stimulus as any other’. The tools used for data 

collection as mentioned earlier was a self-administered questionnaire prepared on the basis of research questions, 

review of literature and the researcher’s experience of working with the police personnel.  

The in-depth interview  

To understand the police perception of stress, identify the various sources of stress, the various support systems 

available to deal with the stress generated, the various problems associated with the job and the stress related to 

the job, the effect of the stress on their physical and mental health also understand the varied ways of coping 

undertaken by the police personnel to navigate through stress.  

For this the tool used was interview guide developed for the respondents. The guide was developed on the basis 

of the research questions, review of literature and the researcher’s past experience of working with the police 

personnel.  

Level of stress from various sources  



To calculate the level of stress that is being experienced from various sources, Organisational Police Stress 

Questionnaire and Operational Police Stress Questionnaire (McCreary, D.R., & Thompson, M.M. (2006) has been 

used. The Operational Police Stress Questionnaire (PSQ-Op) is a short, psychometrically sound measure of the 

operational stressors associated with policing, which should be used in future programs of research investigating 

the associations among stress, physical health, and psychological well-being. The Organisational Police Stress 

Questionnaire (PSQ-Org)38 is the tool to measure what aspects of policing are most stressful and what impact do 

these stressors have on health and wellbeing of police. Both the tools have been developed by McCreary, D. R., 

& Thompson, M. M. However the actual scoring process of the tool i.e. by summing or averaging the 20 items 

from each to create separate PSQ-OP and PSQ-Org scale scores (McCreary, D.R., & Thompson, M.M. (2006) 

was not used.  

All the tools were translated to Bengali for the purpose of the study. The interviews were conducted in Bengali, 

later it was translated to English. 

I. Sampling  

Convenience sampling was used, for the purpose of the study. Convenience sampling is a type of sampling where 

the first available primary data source will be used for the research without additional requirements. In other 

words, this sampling method involves getting participants wherever you can find them and typically wherever is 

convenient (Teddlie & Yu, 2007). As police work is very strenuous and they have to follow a very hectic work 

schedule, so during data collection the researcher will be considering their schedule so convenient has been used.  

J. Sample size  

As of 2017, Kolkata Police has 8 divisions covering 70 police stations. It has a strength of approximately 35,000 

and a territorial jurisdiction of 243 km2 (approx.). A tentative list of police stations were made. Earlier 10 police 

station from were selected from the divisions, but due to time constrains data collection was restricted to 6 police 

stations. The 6 police stations were selected on the basis of discussion with the main police station in each of the 

division, on the basis of the crime rate and population. A total of 9 in-depth interviews were conducted, and for 

the quantitative data 50 interviews were conducted.  

K. Location  

The study has been conducted in the police stations within the city of Kolkata, West Bengal. The primary reason 

for taking up Kolkata is that according to the statistics in the NCRB West Bengal occupies the 3rd position in the 

increasing rates of suicide of police personnel. The familiarity with the language will help in building rapport 

easily with the participants and will act as a catalyst during the process of data collection. 



 

For the purpose of the study the researcher has used Methodological triangulation to understand the perception of 

stress of the police personnel and the level of stress that arises from the different sources. First quantitative data 

was collected with the help of two tools, PSQ-Op and PSQ-Org, to measure the level of stress arising from 

different sources, associated with the job of policing, later in-depth interviews were conducted, to get a better 

understanding about the sources of stress and how it actually affects them, assessing the level of stress arising 

from each of the sources.  

L. Data analysis  

The quantitative data obtained were analysed through the Statistical Package for the Social Sciences (SPSS) is a 

software package used in statistical analysis of data. It was developed by SPSS Inc. and acquired by IBM in 2009 

(Bryman & Cramer, 2012), and the frequency and cross tables emerging from this analysis have been interpreted 

to suggest findings.  

The in-depth interviews with nine participants, have been analysed through narrative analysis within which 

thematic analysis has been used.  

The researcher has used thematic analysis to analyse the interviews to understand the police perception of stress 

and its effect on the physical and mental health of the individuals and the ways of dealing with it.  

In thematic analysis, the emphasis is on the content of a text, ‘what’ is said more than ‘how’ it is said, the ‘told’ 

rather than the ‘telling’. Because interest lies in the content of the speech, analysis revolves around what is said 

by focusing on the meaning of what is said.  

The PSQ-Op and PSQ-Org was analysed using the Statistical Package for the Social Sciences (SPSS) is a software 

package used in statistical analysis of data. It was developed by SPSS Inc. and acquired by IBM in 2009 (Bryman 



& Cramer, 2012), to find the various level that have been marked by the respondents on a scale of 1-7. The 

frequencies were represented and interpreted to get the findings. 

IV. FINDINGS 

A. Demographics of participants 

 The data depicted that a majority of the participants were in the age group of 30-45 years i.e. 31 (66%) in which 

31 are male and 2 female,. There is considerable lower representation of women in the older age group. A 

perceptible under representation of the people from Schedule caste and Scheduled tribe emerges in the data vis a 

vis the reservation policy in India. However this needs to be verified with a complete sample coverage of the 

given police station. Heartening was the presence of people from the Muslim community of which one participant 

considered himself a part of the general population over his minority identity. Another interesting fact that emerges 

is that 74 percent of the police personnel were staying in their own house and 14 percent i.e. 7 were staying in 

police quarters. Thus indicating that there might be a shortage of police quarters but definitely not a crisis as often 

construed. Figure 4.4 reveals the serious issue of underemployment in the department as the post police sepai 

requiring the lowest educational qualification i.e. secondary holds the highest number of respondents i.e. 60 

percent i.e. 30 participants, in which 93 percent i.e. 28 participants were overqualified for the position. As a result, 

a most participants had income above 30,000, but interestingly all of them were not of the same rank. A majority 

of participants claimed to be happily married, staying with their families i.e. 88 percent or 44 participants. And a 

majority of participants were having a service duration of 15-20 years. 

B. Findings of the study 

The study aimed at understanding the experience of stress by the law enforcement officials. The chapter 

consolidates the major findings of the study in relation to the objectives and research questions that were 

formulated for the study.  

The first objective was to get an understanding of the socio-demographic profile of the police personnel and see 

whether there is any relation between stress and demographic variables. The collected data showed that 50 

participants a majority of the participants were in the age group of 30-45 years. Lower representation of women 

can be seen in the older age group depicting the fact that recruitment of women in the police started late. It seems 

there was a slight under representation of the people from Schedule caste and Scheduled tribe, in the department, 

in comparison to the reservation policy in India. Serious issue of underemployment in the department emerged as 

there most personnel were over qualified for the post they were recruited for. Maximum number of participants 

had income above 30,000, but all of them were not of the same rank.  

Some of the demographic variables were cross tabulated with stress factors, to establish the relation of stress 

generation and demographics. It was found that the younger population is at much risk than the older ones, as the 

personnel grow old, their social attachment also becomes loose, whereas the younger group find themselves 

strongly attached to their social life and the lack of ability to engage in their social life causes high amount of 

stress. Experience of stress by caste has been elaborated, which reveals that along with under representation of 

the people from scheduled caste and scheduled tribe, certain amount discrimination also takes place within the 

department that is a replica of the structural discrimination that is present in the society affecting these categories 

of people. In the cross tabulation with designation the data prominently showed that the stress experienced by the 



police constables were much higher than the other ranks. They were the most oppressed population in the 

department. This gave a clear picture of the hierarchy present within the organization and how it impacts the 

police personnel. Bureaucratic red tape was one of the major stressor across all the ranks causing high amount of 

stress, standing as a barrier in the proper functioning of the department.  

The impact of stress from different factors in the police station was mainly divided into organizational and 

operational. The impact was seen on the social life and the health of the police personnel. Data shows that that the 

stressors identified and discussed by the police personnel were arising as result of their occupation. Each and 

every stressor was directly linked with the profession. The most important identified stressor that affects the 

individual at personal level was not being able to spend quality time with family and friends, this is due to the 

extra hours that they have to invest in their job. Followed by the mismanagement of time to indulge in social life. 

Both of these stressors primarily occur due to the erratic work timings in the job and causes stress for the 

individual, when the person feels detached with their social life and not meet the expectations of their family 

members as well as friends. This further complicates the situation when the members of family and lack in their 

capacity to understand the job, and the work associated with it, everyone has preconceived notion about the job 

and they constantly go on judging the individual associated with the job. This also happens due to the lack of 

transparency of the working procedure of the system, and the stigma attached with it. All these factors individually 

as well as combined create a huge amount of stress for the police personnel, which becomes difficult to deal with. 

The major organizational stressors that emerged from the table were- staff shortage, inadequate equipment, 

excessive administrative duties, dealing with court system and unequal sharing of work responsibilities.  

The data highlighted the expectations from a police personnel within the department which lead to stress. The 

most important were: working overtime, working on off days etc. These stressors emerge directly out of the 

primary stressors of organizational stress i.e. staff shortage, inadequate equipment- shortage of staff increases the 

work load on the individual and compels him/her to stay overtime to finish their job, and eventually miss out on 

off days. Excessive paper work points out the process of work in the department, as each and every thing needs 

to be documented. In the organization where there is shortage of equipment as discussed earlier managing the 

paper work and also making arrangement for the paper itself becomes excessively stressful.  

Different stressors related to the health of the individual was identified, all of these were associated with the job. 

Working at night was found to be the most stressful followed by the risk of being injured on job. Finding time to 

keep themselves physically fit and maintaining a healthy eating routine was also identified as prominent stressors.  

While looking at the effect of stress on mental health of the police personnel most of them admitted that in due 

course of their service they are under constant mental pressure. The requirement of the job is such that along with 

physical pressure the individual has to undergo huge amount mental pressure. Certain characteristics of the job 

directly infiltrates the psychological well-being of the individual associated with it. The major guiding factors 

behind this pressure are overwhelming amount of work due to acute shortage of staff, lack of social engagement, 

inadequate family time, being constantly under the radar of the supervisors who emphasizes on the negatives, lack 

of rewards and potentially traumatic events. All these stressors affect the mental well-being in an adverse manner, 

such as low productivity, change in behaviour- emotional outburst and in extreme cases there is a possibility of 

mental illness and death.  



So in order to deal with the tremendous stress the police personnel develop their own coping mechanisms. Coping 

mechanisms as indicated by the participants varies from person to person, like physical exercise work out for 

some people as a stress buster whereas watching movies and spending time with friends help to release stress. 

Sharing experiences with family members, exercising, meditation, sharing experience with colleagues and seniors 

were the primary mechanisms identified by the participants. Beside activities such as watching movies, power 

nap, listening to songs as well as singing was also mentioned. The police personnel shared that they learn to adapt 

and develop mechanism for coping by interacting with their senior officers, whom they see as role model. The 

social learning theory says that the people learn from one another, via observation, imitation and modelling. It 

implies that people often model behaviour in those similar to themselves. One of the maladaptive coping 

mentioned by several of the participant is that of substance abuse. Withdrawal was also mentioned by some of the 

participants.  

The data shows that, most of the stressors are due to the administrative failures and the rigid structure of the police 

department. These impact the normal functioning of the system and place the police personnel in a vulnerable 

position, where he/she has nothing to do rather to accept the ongoing process.  

While discussing about the services within the organization to deal with stress and promoting good mental health, 

all respondents shared it is drastically lacking and that it needs to be explored. The shared experiences of the 

police personnel show that that there is a lack of initiative on behalf of the administration to resolve the issues 

within the police department as most of the stress was generated either due to the present working conditions or 

the way in which the job is done. It is necessary to resolve these issues to build a strong responsive and pro people 

police system and ensure the smooth functioning of the criminal justice system. 
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