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Abstract 
 
From small and medium-size enterprises to large corporation, the so-called large-scale resignation hits 
companies hard. Impact of COVID-19 mainly affected small traders and workers. A record 91 million 
Indians lost their jobs in April 2020, according to Statista. More than 119 million Indians have lost their 
jobs, including entrepreneurs and white-collar workers. Mid-career hires are leading the drain, 
multiple career fields. 
 
Result? A highly competitive job market where many companies struggle to retain employees and 
attract new talent. The data suggests that unlike his 2020, when layoffs plummeted amid the 
uncertainty stemming from the rise of COVID-19, companies were making dramatic change. This trend 
is not over either. In fact, recent figures show that millions of workers have voluntarily quit their 
current jobs. One reason is that shift to remote work has opened up new opportunities.  
 
The impact of employee turnover goes far beyond temporary disruption. For one, it’s expansive. 
According to the work institute, employee turnover costs about a third of an annual salary. In addition 
to these coasts, the Houston chronicle reports that high turnover also affects the company’s remaining 
employees and customers. 
 
Workload often increase when employees watch their colleagues walk by. This can lead to a 
downward spiral of abandonment and stress. Frustrated and overworked employees are less likely to 
perform at their best. This means that the company’s product and services are compromised and 
customer interact more negatively   with the company. It is difficult to fully quantify the effect. 
 
Aim 
 
As we know that, attracting, hiring and retaining the right resources is critical for an organization. Most 
organization are very effective at attracting and hiring new talent, but fail to retain the same talent. 
There are many reasons why employees leave a company. It is very important for an organization to 
know what makes its job. Attractive and helps motive employees to stay in the organization. This 
chapter will be focusing on the integral part of, in depth internal analysis of the organization. This 
chapter focuses on the first and most important requirement, measuring the key factors that affect 
retention, including: Salary expectations, Employee engagement, Work environment and 
Boss/Manager. Once these actions are identified, initiative to improve retention should be planned 
and implemented. 
 
The chapter will not only focus on the different strategies in retaining employees in an organization 
but also highlight the various factors can affect the described strategies in terms of retaining 
employees in the organization. This is a universal truth that, the devastating price of high turnover is 
the loss of knowledge, skills and relationships within the organization and with customers and partners 
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that are lost when employees leave. The company also loses the potential value that the employee 
could have provided, also known as the opportunity cast. 
Senior employee turnover can also impact succession planning. These employees, especially those 
with top performance and in-demand skills, are often at risk of volatility even during time of high 
unemployment. Organizations that focus on retaining more experienced employees will see significant 
gains as these professional benefits the organization as they are able to solve complex problems on 
their own.  
 
Chapter will detail the importance of retainment of recent join and experienced employees who have 
been associated with the company since very log. 
 
Objective  
 
Chapter will provide the in depth understanding of employee retention practices used by the 
industries for both employee with more experience and less experience, the chapter will provide in 
real data for current employee turnover rate which will be collected from various industries and 
different companies. Chapter will analyse various expectations of the employees in terms of staying 
connected with the company for a long and also focus on the impact in an organization if any company 
fails to retain their employees with more and less experience. Organization mission and vision have 
been one the biggest reason in higher employee turnover rate. Without making a best strategy 
company can’t expect to keep their employee to be associated as long as company want them to be 
with the same effort and dedication as they were at starting month of their joining the company.      
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Introduction  
 
Practices for retaining top performers and preventing their exit from the company are referred to as 
talent retention strategies and initiatives. Retaining top talent has become a major priority 
for organizations in today's competitive job market in order to maintain a competent and engaged 
workforce, lower turnover costs, and guarantee business continuity. 
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Effective talent retention strategies focus on more than just competitive pay and benefits; they also 
create a happy work environment, offer chances for professional development, encourage employee 
involvement, and support work-life balance. The following are some widespread strategies for talent 
retention that businesses can use: Recognising and rewarding employees for their efforts and 
accomplishments can increase their morale and motivation and foster a healthy work environment. 
Programmes like Employee of the Month, performance-based bonuses, and other types of recognition 
and rewards suited to the culture and values of the company might all fall under this category. 
Professional development and career growth chances can help employees feel valued and invested in 
their professional development inside the organisation. These options include training programmes, 
workshops, mentoring, and career advancement opportunities. Their level of job satisfaction and 
corporate loyalty may rise as a result. Work-Life Balance: Encouraging work-life balance by providing 
flexible work options, such as remote work options, flexible scheduling, and paid time off, can assist 
employees in integrating their personal and professional lives in a healthy way, lessen burnout, and 
enhance their general wellbeing. Higher staff retention and satisfaction may result from this. Strong 
Leadership and Communication: Employee trust and loyalty can be fostered by effective leadership 
that offers regular feedback, communicates freely, and actively listens to employees' issues and 
feedback. A friendly and welcoming work atmosphere where employees feel valued, engaged, and 
encouraged to stick with the company can be produced by a strong leadership culture. Implementing 
employee engagement programmes, such as team-building exercises, social gatherings, and employee 
surveys, can support the development of a healthy workplace culture and increase employee 
engagement. Employees who are engaged are more likely to be devoted to the company. Competitive 
Pay and Benefits: Providing competitive pay and benefits that are in line with industry norms and are 
routinely assessed can aid in luring and keeping top people. This entails offering reasonable and open 
pay, health and wellness benefits, retirement programmes, and other benefits that satisfy workers' 
requirements. Succession Planning: By giving top performers a clear career development route inside 
the company, succession planning programmes that identify and train high-potential individuals for 
leadership roles can help retain top performers. This demonstrates to staff members the 
organization's value of their long-term development and dedication to their professional 
advancement. Feedback from employees through surveys, focus groups, and other outlets on a 
regular basis can assist uncover potential retention challenges and areas for development. 
Additionally, it provides workers a voice and demonstrates the value of their thoughts, which may 
increase their dedication and devotion to the company. In short talent retention strategies are 
necessary for businesses to keep their best employees and cultivate a productive and enthusiastic 
workforce. By carrying out drives that attention on representative acknowledgment, proficient turn 
of events, balance between fun and serious activities, solid administration, worker commitment, 
cutthroat pay, progression arranging, and worker input, associations can increment representative 
fulfilment, devotion, and maintenance, prompting long haul hierarchical achievement. 
 
Importance of talent retention  
 
Organizations need to implement effective talent retention strategies if they want to keep top talent, 
save money on recruitment and training, maintain a skilled workforce, increase employee 
engagement and productivity, promote a positive work environment, improve their employer brand, 
and make succession planning easier. Improved performance and long-term success can result from 
investing in efficient retention strategies. 
 

 Keeping the best talent  
 

High-performing employees who are essential to the success of the business must be retained 
through talent retention strategies. Losing top talent can have negative effects on team 



Author: Assistant Professor Mr. Bittoo Kumar Sharma 

morale, productivity, and recruitment costs. Organizations can reduce turnover rates and 
keep their best employees by implementing effective retention strategies, ensuring business 
continuity and stability. 
 
 
 
 
 
 
 
 
 
 
 
                            

 
 
 
 
 
 
 

Source: Scienceforwork 
 

 Cost savings from less turnover 
 

Turnover expenses can be critical, incorporating costs related with enlistment, onboarding, 
preparing, and lost efficiency during the progress time frame. Organizations can better 
allocate resources and reduce turnover rates by implementing effective retention strategies, 
which in turn reduces costs. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Sumhr 
 

 Keeping a talented and experienced labour force  
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Knowledge, expertise, and institutional memory can all be lost when skilled and experienced 
employees leave. In today's dynamic business environment, it is essential for organizations to 
retain a skilled and experienced workforce by effectively retaining top talent through 
retention strategies. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Foodnavigator 
 

 Improving employee commitment and efficiency  
 

It is more likely that employees will be productive, motivated, and committed to the 
organization if they feel valued, engaged, and satisfied with their jobs. Successful maintenance 
rehearses, for example, acknowledgment programs, proficient advancement valuable open 
doors, and balance between serious and fun activities drives, add to more elevated levels of 
worker commitment and occupation fulfilment, which thus can prompt expanded efficiency 
and better in general hierarchical execution. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Kognozconsulting 
 

 Fostering a positive work environment 
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Maintenance rehearses that emphasis on establishing a positive workplace, advancing open 
correspondence, and giving open doors to development and improvement can assist with 
encouraging a positive work culture. Higher levels of employee satisfaction, loyalty, and 
commitment can result from a positive work environment, which in turn can attract and keep 
top talent. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Montessorimadmen 
 

 Cost savings for recruiting and training 
 
Employers who keep their employees save money by not having to spend as much on 
recruiting and training new employees. Effective retention practices can help organizations 
save these resources by keeping their existing employees engaged and committed to their 
roles. Recruitment and training can be time-consuming and costly processes. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Cna-it 
 

 Enhancing employer brand and reputation 
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Organizations with a reputation for valuing and retaining their employees are more likely to 
attract top talent in the job market. An effective retention strategy can enhance an 
organization's employer brand and reputation, making it an employer of choice in the 
industry, and attracting high-quality candidates. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: 4cornerresources 
 

 Making succession planning easier 
 

Organizations can identify and train future leaders within the organization by implementing 
retention strategies that include succession planning. By providing top talent with clear career 
progression opportunities, this ensures a smooth transition of leadership roles and boosts 
employee loyalty and commitment. 

 
Current market survey of employee turnover rate 

 

The percentage of employees who leave an organization within a predetermined time frame, typically 
annually, is referred to as the employee turnover rate. Employers should be wary of high turnover 
rates because they can increase recruitment and training costs, reduce productivity, and disrupt 
workflow. Low turnover rates, on the other hand, may indicate that employees are content and 
engaged in their jobs, thereby increasing retention and possibly enhancing organizational 
performance. 

Depending on the industry, location, and size of the business, employee turnover rates can vary 
significantly. Turnover rates can be influenced by a variety of factors, including industry standards, the 
culture of the company, the job market, and initiatives to encourage employee engagement. Due to 
the nature of the work and the often-transient workforce in hospitality, retail, and call centres, some 
industries have higher turnover rates than others, such as healthcare, government, and professional 
services. 

It is essential to keep in mind that external factors like economic conditions, trends in the labour 
market, and social factors can also have an impact on turnover rates. To monitor and analyse their 
own turnover rates, businesses can use benchmarks and internal surveys to pinpoint potential trouble 
spots and implement retention strategies. 
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According to the Job Openings and Labour Turnover Survey (JOLTS), between 3 and 4.5 million 
workers quit their jobs in the United States each month. If their employer invested in their long-term 
learning, 94% of respondents said they would stay with their current employer. 

 

Employee turnover has been on the rise in recent years, according to statistics. In addition to having 
to deal with hiring, training, and replacing lost employees, businesses are also losing valuable talent. 

 

Statistical analysis of employee retention 

 
In the 2021 Bureau of Labour Statistics, the general turnover rate is 57.3 %, yet that number drops to 
25% while thinking about just deliberate turnover, 29% while thinking about compulsory turnover, 
and simply 3% while checking just superior workers out. 
 
According to one report, many industries will have a turnover rate close to 19 percent. The average 
cost-per-hire for a new employee, according to SHRM estimates, is $4129.  
 
 

 
Employment Data 

 n 25th 
Percentile 

Madian 75th 
Percentile 

Average 

Time-to-fill 1,192 20 days 30 days 47 days 42 days 

Cost-per-hire 864 $500 $2,000 $4,500 $4,129 

Average employee tenure 1,407 4 years 7 years 11 years 8 years 

Annual overall turnover rate 1,159 6% 15% 25% 19% 

Annual voluntary turnover 
rate 

934 3% 9% 16% 12% 

Annual involuntary turnover 
rate 

912 1% 3% 8% 6% 

 
 
Financial News Deliveries from the Bureau of Labour Statistics report that representatives procuring 
wages and pay rates found the middle value of 4.6 years with their ongoing manager. 
 
On average, a person changes careers when they are 39 years old. 87% of those questioned by Kronos 
believe that increasing employee retention will be a high or essential priority over the next five years. 
The Work Institute's 2017 Retention Report received 34,000 answers, and an examination of those 
replies revealed that 75% of the causes of employee departure are preventable.  
 
Because they are not challenged at work, individuals leave their employment for this reason most 
frequently. This includes experiencing boredom and a lack of appreciation for the work you accomplish 
each day. If this sounds similar, it could be helpful to consider how an employee's position fits into a 
larger scheme or plan. 
 
Allowing staff members to switch positions within your organisation would also provide them 
additional possibilities to learn and grow. 
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Average turnover rate by industry in the USA   
 

Category Average Turnover Rate by Industry in the U.S. 

Retail and E-commerce 30.7% 
Gaming, Entertainment and 
Media 22.6% 
Technology 21.3% 
Life Science and Medical 
Devices 20.6% 
Consulting 19.7% 
Manufacturing 18.8% 
Financial Services 15.9% 
Energy 15.2% 

 
Source: Aon, 2020 

 
Employee Turnover During COVID-19 
 
Employee turnover was one of the many aspects of the global economy that were disrupted by the 
COVID-19 pandemic. In order to continue operations, many businesses, particularly smaller ones, 
were forced to either furlough employees or lay them off. This was especially apparent in the 
pandemic-affected industries of transportation, hospitality, and food services. On the other hand, 
there were workers who made the decision to quit their jobs to move away from crowded urban areas 
or to find a job that would allow them to work from home. However, the good news is that by the 
middle of 2020, both voluntary and involuntary employee turnover during the COVID-19 pandemic 
had slowed down. 
 

 The total number of separations in the United States reached 16,308,000 in March 2020. 
2020) (Source: U.S. Bureau of Labour Statistics) 

 In March 2020, 2,902,000 employees made the decision to leave their jobs. In the interim, the 
cutbacks and releases are 13,046,000 and different separations are 360,000. (2020 U.S. 
Bureau of Labour Statistics) 

 Leisure and hospitality (5532), lodging and food services (4918), trade, transportation, and 
utilities (2639), education and health (1988), and professional and business services (1857) 
are the industries with the highest turnover. (2020 U.S. Bureau of Labour Statistics) 

 Due to the pandemic, 62% of retail businesses in the US and Canada have laid off some of 
their employees. In the interim, 27% said they laid off a portion of their workers. (Aon, 2020) 

 By April 2020, when the pandemic began, voluntary turnover had decreased by 50% to 
approximately 1.7 million. However, voluntary turnover will have reached 3.4 million workers 
once more by July 2020. (2020 Work Institute) 

 According to statistics, both voluntary and involuntary employee turnover has slowed during 
the pandemic. When compared to the same period in the previous year, overall turnover 
decreased by 53% in May 2020. (2020 Visier)  

 In comparison to the previous year, the rate of involuntary turnover among non-tech 
businesses is 50% lower in April and May 2020. However, turnover increased by 250 percent 
for high-tech businesses. (2020 Visier) 

 However, small businesses will see a 20% increase in employee turnover in 2020. (2021 
Principal Financial Group) 
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 97% of private ventures say the Coronavirus flare-up assumed a major part in the high 
representative turnover. (2021) Principal Financial Group 

 
 
Statistics on Employee Exit Reasons 
 
So, exactly why do workers leave? Information demonstrates the way that the reasons can differ from 
being not able to find a place with the organization culture to searching for better pay. These reasons 
have been cited by both employers and employees for the most part over the past few years. 
However, it is essential to keep in mind that there is a small gap in perspective between employers 
and employees, particularly with regard to the factors that will inspire a worker to finalize their 
resignation. It appears organizations accept that new open doors weigh more than work 
disappointment for representatives however laborers say something else. This indicates only that 
employers can prevent employees from leaving. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Thehrdepartment 
 

 An overview distributed in 2019 uncovered that getting a more significant compensation is 
one of the essential motivations behind why American workers quit (25%). This is trailed by 
being discontent with their present place of employment (16%), and needing to work with a 
business more lined up with their qualities (14%). Different elements incorporate moving, 
figuring out a full-opportunity position, and requiring a more adaptable timetable. (2019 
PayScale) 

 However, a more recent Work Institute study found that career advancement (20%), work-
life balance (12%), manager behaviour (12%), job characteristics (10%), and well-being (9%) 
were the primary reasons employees left their jobs. (2020 Work Institute) 

 One more review from that very year yielded comparable outcomes. Getting a better offer 
from another company (32%), a lack of opportunities in their current company (21%), 
unsuitable work hours (20%), and not fitting in well with the culture of the company (17%) 
were some of the reasons they found for employee resignation. (Express Work Experts, 2020) 

 Most of the reasons remain the same in 2021. They discovered that 35% of employees leave 
for better pay and benefits elsewhere. This is trailed by the requirement for balance between 
serious and fun activities (25%), not being perceived working (16%), and needing a superior 
corporate culture (8%). (2021 Achievers Workforce Institute) 
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 In the meantime, employers believe that employees quit because of inadequate 
compensation, unmet personal goals, excessive workload, unexpected career opportunities, 
and a lack of recognition. (Monster, n.d.) 

 47% of HR professionals believe that employees are more likely to leave their jobs because of 
new job opportunities than because they are unhappy with their current position. Truly, 
notwithstanding, over 33% of laborers report the inverse. (Monster, n.d.) 

 
Major Reason and percentage why people quit their employments in the USA 

 
Category Why Americans Quit Their Jobs 

To get better compensation and benefits 35% 
To have work-life balance 25% 
Current employer does not recognize them 16% 
To find an employer with better corporate 
culture 8% 

 
Source: Achievers Workforce Institute, 2021 

 
 

Statistics for Preventing Employee Loss 
 
Although employee turnover is inevitable, it is simple to stop it from becoming unmanageable. Most 
of the justifications for why workers leave as we've examined above can be tended to by businesses 
on the off chance that they are recognized early. All things considered, organizations are focusing 
closer on further developing representative maintenance endeavours and putting resources into HR 
innovation to help in cultivating worker fulfilment. 
 

 According to work institute the employer could address 78% of common reason employee 
leave and prevent turnover (2020) 

 Employee resignations in three out of four cases might have been prevented. In 2020, the 
Work Institute 

 If employees are highly engaged, a company's turnover rate can be reduced by 25 to 59 
percent. 2020) The Digital Group 

 Employee retention is reportedly a moderate to severe difficulty in today's workforce, 
according to 72% of HR practitioners. Nevertheless, just 24% of the same sample reported 
that they often solicit employee input. (2010) The QTI Group 

 Consequently, the majority of businesses (87%) are now placing a higher priority on enhancing 
efforts to retain employees. (2020 The Digital Group) 

 58% of choices concerning HR innovation are because of the need to draw in and hold ability. 
(2020 Digital HRMS) 

 
What Motivates Employees to Stay 
 
To proactively forestall employee churn, one high priority an unmistakable thought of what workers 
could do without as well as what variables would compel them stay. As you will see below, employees 
appear to be more willing to stay with their current employers due to the job's work-life balance, 
generous compensation, and appropriate professional challenge. However, a lot of people also say 
that getting more financial incentives and benefits, especially COVID-19-specific ones, is a big part of 
why they want to stay. 
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 In the United States, employees say that their commute to work (60 percent), the people at 
work (60 percent), their interest in work (59.9%), the physical environment (59.3%), and job 
security (59.2%) are the most important factors in job satisfaction. (2019, The Conference 
Board) 

 61% of workers are willing to give up some of their base pay in exchange for more time off. 
(Monster, n.d.) 

 A little more than half of workers, or 52%, believe that getting a pay raise could make it easier 
for them to live with the bad aspects of their current job. (Monster, n.d.) 

 Benefits were cited as a significant component of compensation by 77%, and 73% state that 
they are one of the primary reasons they would remain employed. (Prudential Financial, 2020) 

 62% of employees who selected to remain with their ongoing businesses say it is on the 
grounds that they trust their corporate administration. (2020 Deloitte) 

 44% of workers say they can stay with their current employer with additional financial 
incentives. This is trailed by an advancement (42%), extra pay (41%), adaptable work game 
plans (26%), and acknowledgment from bosses (25%). (2020 Deloitte) 

 Employees stated that they desired COVID-19-specific benefits such as an increase in paid sick 
days for individuals who contracted the virus (48 percent), a waiver of the cost of coronavirus 
testing (43 percent), and 24-hour access to health care professionals. (MetLife, 2020) 

 86 percent of workers consider health insurance to be a "must-have." They also mentioned 
the significance of dental insurance (69 percent), vision insurance (41 percent), and disability 
insurance (41 percent). (MetLife, 2020) 

 Coverage for critical illness (32 percent) and cancer (23 percent) was also cited as one of the 
employees' top priorities. (MetLife, 2020) 

 
Work-life balance (23%), recognition (21%), compensation (19%), and a positive working relationship 
with their manager are the top reasons employees would stay in their current position. (2021 
Achievers Workforce Institute) 
 
The main motivations behind why a representative would remain at their present place 
of employment 
 

Category Why Employees Stay With Their Company 

Work-life balance 23% 
Recognition 21% 
Compensation 19% 
Good working relationship with their 
manager 19% 

 
Source: Achievers Workforce Institute, 2021 

 
Detailed analysis of employee expectations 
 
To succeed in an organization and maintain job satisfaction as an employee, it is essential to have clear 
expectations. Common employee expectations include the following: 
 

 Compensation that is fair and competitive  
Workers hope to be genuinely made up for their abilities, experience, and commitments to 
the association. They likewise anticipate that their pay should be serious with industry norms 
and mirror their worth to the association. 

 Opportunities for professional development and advancement 
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 Employees want to see a clear path for advancement in their careers within the company. 
They anticipate having access to training, mentoring, and coaching opportunities for 
professional development in order to improve their skills and advance in their careers. 
 

 An environment of safety and inclusion at work 
Discrimination, bullying, and harassment are unacceptable in the workplace, which is what 
employees expect. They want to work in an inclusive setting where diversity is valued and 
respected, as well as a place where they are supported, treated with dignity, and feel safe. 
 

 Communication that is open and transparent 
Regarding company objectives, expectations, and performance evaluations, employees 
anticipate that the leadership of their organization will communicate openly and honestly 
with them. They also want to know when things change that affect their job or the company 
as a whole. 
 

 Life balance at work 
Employees anticipate a healthy work-life balance that enables them to effectively manage 
their personal and professional obligations. They anticipate sensible working hours, 
adaptability in booking, and arrangements that advance work-life combination 
 

 Acknowledgment and feedback 
Employees anticipate receiving regular, both positive and constructive, feedback on their 
performance and being acknowledged for their accomplishments and contributions. They 
want to be acknowledged and appreciated for their efforts. 
 

 Empowering leadership 
The people who work for them expect their leaders to be approachable, helpful, and fair. They 
want leaders who can direct them, set clear goals, and advocate for what they need in the 
company. 
 

 Possibilities for meaningful employment 
Employees want to believe that their work contributes to the organization's overall objectives 
and serves a purpose. They hope to be doled out significant errands and undertakings that 
line up with their abilities and interests, and that give potential open doors to them to have a 
significant effect. 
 

 Flexibility in the workplace 
Employees expect work arrangements that allow them to better balance work and life and 
accommodate their individual requirements, such as remote work options or flexible work 
hours. 
 

 Benefits and perks for employees  
Workers hope to get a complete bundle of advantages and advantages that assist them with 
keeping up with their physical, mental, and monetary prosperity. This might include things like 
paid time off, health insurance, retirement plans, and other benefits for employees. 

 
In order to maintain a healthy work environment and retain people, it is critical for organisations to 
properly communicate and manage these expectations. Employee work satisfaction, engagement, 
and loyalty may grow with regular feedback, open communication, and a dedication to exceeding 
expectations. 
 
IBM Institute for Business Value (IBV) 
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The IBM Institute for Business Value (IBV), in collaboration with Survey Monkey, studied in excess of 
14,000 consumers across 9 nations in January 2021. 
 

  
Action guide for both employees and employers  
 

 
Employees 

 
Employers 

 Defend your own interests. If you don't 
tell your employer what is essential to 
you, how can you expect them to know? 
Be open with your employer about your 
professional aspirations. 

 Engage with workers proactively to 
learn more about what matters to them 
and their careers. When companies 
foster a sense of belonging, workers are 
more willing to be themselves and be 
open. Employees are given choices. 
They will favour employers who are 
attentive and responsive. 

IBM CEO Study 

What employees expect 

Planning ahead, employee requests give off an impression of being just about as different as the 
actual people. at the point when asked what businesses ought to propose to draw in employees, 
laborers set balance between serious and fun activities (51%) and professional success potential 
open doors (43%) at the first spot on their list of needs, with remuneration and advantages (41%) 
and manager morals and values (41%) following not far behind. additionally, continuous learning 
opportunities (36%) and organizational stability (34%) were cited by more than a third of 
employees as essential elements of engagement. 

 

Source: IBM institute for business value 
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 Engage in ongoing education. In the end, 
we are all accountable for our careers as 
well as our individual success. The 
requirements for skills are changing 
quickly. For your career development in 
the future, it will be essential to keep 
your skills up to date and relevant. 

 Establish a culture that encourages and 
rewards continuous skill development. 
Most workers want to advance and 
succeed. Employers have two options: 
either create learning environments to 
cultivate employees' talents and skills or 
wait for the exit interview to determine 
which of their competitors are 

 Don't sacrifice your principles or your 
health. In most cases, we spend the 
majority of our adult lives. Every day we 
should all feel free to present our whole 
selves to work without worrying about 
criticism or reprisals. 

 Don't treat people lightly. We have been 
reminded of how fragile life is by the 
pandemic. Over the past year, everyone 
has gone through a lot. By considering 
their physical, mental, and financial 
well-being, employers must 
demonstrate empathy and care for their 
employees holistically. 

 
Communication will probably be the key to success in upcoming years. Companies may develop 
deeper, more meaningful relationships with their workers by starting a discussion and providing 
transparency into the decision-making process. If they have the proper information, they can 
increase their investment in the programmes that will most appeal to their workforce, which will 
increase their long-term employee engagement and loyalty. 
 
 
Talent turnover impact in an organization 
 
The pace at which employees leave a company and are replaced by new recruits is referred to as talent 
turnover, also known as employee turnover. An organization may suffer from high talent turnover in 
a number of ways. 
 

 Financial expenses 
Organizations can face high costs as a result of talent turnover. The expense of finding, 
selecting, and integrating new personnel may quickly increase. Organizations may also suffer 
a loss in production and income as a result of the departure of highly qualified and 
experienced workers, in addition to rising training expenses for new hires. 
 

 Institutional knowledge loss 
Employees bring with them their institutional knowledge and expertise, which they have 
developed over their time working for the company. A loss of valuable employees with 
specialized skills and knowledge can lead to a loss of organizational knowledge, which can 
result in lower productivity and the possibility of operations being disrupted. 
 

 Decreased morale and productivity 
High talent turnover can also have an adverse effect on the morale and productivity of the 
remaining staff. A sense of instability and insecurity brought on by constant turnover might 
lower job satisfaction and engagement among the remaining personnel. Employees may feel 
demotivated or disengaged as a result, which can lead to decreased productivity, worse job 
quality, and higher absenteeism. 
 

 Changes in team dynamics 
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At the point when colleagues leave, it can upset group elements and connections. 
Communication, teamwork, and collaboration may all suffer as team members adjust to new 
members. Additionally, high turnover can lead to a sense of unpredictability within teams, 
which can have a negative impact on the performance of the team as a whole. 
 

 Impact on organizational culture 
The collective values, beliefs, and behaviours of an organization's workforce form the 
foundation of its culture. Since new hires may bring different viewpoints and behaviours, it 
may take some time for them to absorb and fit with the current culture, high talent turnover 
might disturb the organisational culture. Employee retention, engagement, and overall 
organisational success may all be impacted by this. 
 

 Increased workload on the remaining workers  
 
Stress, burnout, and a lack of work-life balance can all result from employees' workloads being 
redistributed when they leave the company. This could have an effect on productivity, job 
satisfaction, and employee well-being, which could lead to more employee turnover—a 
vicious cycle. 

 
How to calculate the impact of employee turnover in an organization and its bottom line 

 
Analysing the costs and other variables related to turnover is necessary to determine the effect it has 
on an organization and its bottom line. You can use these procedures to determine how talent 
turnover is affecting your organisation: 

 Determine how much it would cost to replace an employee 
The cost of replacing your workforce is high. Each part of losing a worker and recruiting 
another has a sticker price; There are hard costs associated with hiring, onboarding, 
developing talent, and bringing them up to the same productivity level as the previous 
employee. A month's worth of work can be lost due to the amount of time spent recruiting 
and decreased productivity. If your best salesperson brings customers with them, you might 
even be losing money in some industries. 
 
One of the most significant ways HR leaders can have a financial impact on their businesses is 
by resolving a critical issue with employee turnover. Some costs, like recruiter fees, are easy 
to figure out, but others are harder to figure out without crunching a lot of numbers in Excel. 
By calculating this for you, people analytics platforms make it simpler to calculate a concrete 
cost of replacing an employee. 
 

 Examine the costs that can't be seen 
Employee turnover has hidden costs that may not even be apparent in a financial report. 
Employee morale and engagement suffer, burnout rises, and organizational knowledge is lost 
when a key worker leaves abruptly, all of which are intangible costs. By analysing overtime 
rates, absenteeism, engagement, and other factors, people analytics tools can assist in 
identifying and predicting potential burnout in departments with insufficient staff. 
 
The employer's reputation may be significantly impacted by employee turnover in addition. 
An employee may decide to report a negative experience on websites like Glassdoor, indeed, 
and LinkedIn. A company's reputation is incredibly challenging to imitate. Companies that 
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exert excessive pressure on existing workers to counter unfavourable evaluations with good 
ones are exposed by consumers. The best method to restore the employer image is to pay 
attention to your previous and present workers and develop retention tactics that address 
their issues.  
 

 Decide your spending plan for employee retention strategies 
To develop a budget to increase staff retention, it is critical to comprehend the expenses 
associated with turnover. Your business should make money via a successful retention 
strategy. The information you need to make a decision that will maximise your profits is 
provided by knowing how much you spend on turnover. Working together with your 
operations or finance teams or using a people analytics tool, you may determine the 
aforementioned expenses.  
 
Strategic HR teams are employing predictive analytics to identify which employee groups are 
at the largest danger of leaving, then allocating the most funds to where they will have the 
greatest impact, as opposed to developing a blanket retention programme, which can be quite 
expensive. Organisations' people analytics strategies must be fairly advanced in order to do 
this. 
 

 Recognize that turnover can be beneficial 
An organization's turnover rate can fluctuate for a variety of reasons, and not all of them are 
negative. On the off chance that your turnover costs are not as much as what you expect it 
would cost to further develop your retention strategies, tolerating your ongoing turnover rate 
may be more agreeable than investing a ton of significant investment constructing another 
methodology. 
 
Different businesses and places see greater turnover than others. The retail sector, for 
instance, will always face seasonal swings that are excellent for company. It's possible that 
companies with a high proportion of entry-level workers have developed their whole business 
plans on greater turnover rates. A people analytics solution can assist you in benchmarking 
against your rivals and your industry's standards for your region.  

Investigating the turnover rate and related expenses can assist associations with figuring out the 
monetary effect of ability turnover. This data can be utilized to recognize regions for development, 
foster maintenance methodologies, and settle on information driven choices to oversee turnover and 
limit its effect on the association. 

 
Different talent retention strategies in an organization  
 

By combining various strategies that are in line with their organizational culture, values, and 
objectives, organizations must develop a comprehensive strategy for talent retention. Organizations 
can use this information to make data-driven decisions and continuously improve their efforts to 
retain talent by regularly monitoring and evaluating the effectiveness of these strategies. 

Candidates with in-demand talents won't likely have to wait long to find a new employment, even 
though the labour market favours businesses in some industries and places. Many businesses 
continued to hire during the epidemic, and many more have accelerated hiring in recent months. 
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You must act quickly to strengthen your staff retention methods if you suspect that your company is 
in danger of losing outstanding personnel. The following categories can help you raise employee job 
satisfaction and your capacity to retain valued staff members: 

 Orientation and onboarding 

Every new recruit has to be prepared for success right away. In addition to the work, your 
onboarding process should teach new hires about the corporate culture and how they may 
contribute to and succeed in it. Don't short-change this important initial action. The 
orientation you give new hires, whether in person or digitally, may set the tone for their entire 
employment with your company. 

 

 

 

 

 

 

 

 

Source: eLearning Industry, Robert half 

When you are virtually onboarding employees, ensure that a necessary checklist is prepared 

In an effort to build on the success that they found with these arrangements during the COVID-
19 pandemic, many employers are trying to figure out how to make hybrid and remote work 
successful for their teams over the long term. 78% of those surveyed for the Robert Half Salary 
Guide say they are now open to recruiting from outside their geographic area, and many 
employers have already announced a long-term or permanent work-from-home policy. 

In the meantime, employees are steadfast in their desire for a flexible work environment: 
According to a recent survey conducted by Robert Half, fifty percent of professionals who 
work from home indicated that they would look for a new job if their employer required them 
to return to the office full time. Additionally, many job seekers are specifically looking for 
remote employment opportunities and have high expectations for the experience. 

Why it's crucial to onboard remote workers 

Through onboarding, new hires may learn the fundamentals of their position, become familiar 
with the workplace environment, and establish connections with colleagues both within and 
outside of their team. Making certain they have the equipment and training required to 
perform the duties of their employment also aids. And this procedure is just as crucial for 
personnel recruited to work on-site as it is for those who operate remotely. 

However, there are certain specific challenges with hiring remote workers. You're turning an 
already challenging procedure—one that requires collaboration with several teams inside 



Author: Assistant Professor Mr. Bittoo Kumar Sharma 

your company—into a virtual experience. The logistical management will be challenging 
enough, but now you also need to think about how you're going to welcome, support, and 
make the new recruit feel like a member of a team they might never encounter in person. 

Keeping all of that in mind, here are some suggestions for making the onboarding process 
for remote employees relatively stress-free and highly engaging: 

1) Prioritize the technical details 
A remote worker will feel more at home and included the more smoothly their first day goes. 
Additionally, it will enhance your company's image. Therefore, prior to the new hire's start 
date, make it a priority to simplify as many technical details as possible. 
For instance, submit requisitions for the company's provided laptop, phone, or other 
necessary office supplies so your new remote employee can quickly connect and 
communicate. The employee's access to email, webcasts, internal platforms, and other 
information and technology should be operational as well. Additionally, provide contact 
details for the tech support staff who will be on hand to manage issues and explicit 
instructions on how to securely connect to the corporate server to the remote hire. 
 

2) Convey an excited greeting 
Set up a video conference with the remote worker and introduce them to your other on-site 
or remote employees. Have each team member introduce themselves and briefly explain their 
role. During this meet-and-greet conference, allow time for non-work-related conversation so 
that the new remote employee can get to know everyone. 
Also, make sure to schedule an online orientation with human resources and other team 
members who are relevant within the first week to talk about benefits, workplace policies, 
and administrative details. In order for on boarding to be a success, conversations about the 
company's culture, values, mission, organizational chart, and products and services are also 
essential. 
Workers who work from home will naturally develop a stronger sense of connection to the 
business if they are aware of the ways in which the mission of the company and the role they 
play in it are supported by each other. 
 

3) Establish a "work buddy" program 
Off-site employment might first feel lonely. Because they are unfamiliar with the names on 
the organisational chart, new recruits might not know where to turn for information. 
Therefore, think about assigning each new remote employee a staff member who can assist 
them throughout their initial weeks of employment. (Note: This arrangement shouldn't be 
used in place of a formal on-the-job training programme; rather, it should be more like a small 
mentoring.) 
 

4) Create a reference guide that is simple to use 
It could be a good idea to compile a comprehensive online guide detailing all the pertinent 
information about your company and upload it to a platform like Google Drive or Microsoft 
Teams so that it is simple to update and distribute. All new remote recruits will benefit from 
this manual, which will keep them informed about the organization's rules, practises, 
organisational chart, and other information. 
It's possible that your manual will include links to crucial documents as well as instructions for 
corporate systems, project timelines, and brand rules. An excellent suggestion is to include a 
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team directory that lists the names, positions held by team members, contact information, 
and pictures. 
 

5) From the beginning, emphasize work-life balance 
When you're essentially living in the office, it's easy to just keep working, which can quickly 
result in burnout, which is one drawback of remote work. Therefore, encourage remote hires 
to establish structured work routines and realistic schedules that will satisfy both their and 
the company's requirements. 
Remote workers will be more likely to take the time they need to recharge so they can perform 
at their best while on the clock if they know what is expected of them and are supported in 
their efforts to maintain a healthy work-life balance. 
 

6) Give training that is timely and specific 
Remote employees, like new hires, need to learn about your company's procedures, tools, 
and technology, which may necessitate formal training in some cases. Think carefully about 
the kind of training that a remote worker might need to fill in the gaps in their knowledge and 
be productive. Also, make it a point to get feedback from both remote employees and trainers 
to make sure virtual training processes are working well and getting the results you want. 
 

7) Keep in touch frequently and place a high value on effective team communication 
Remote hires will seek out their manager's time and advice as they navigate their new role 
and organization, even if they have a co-worker. Keep in touch with them frequently and offer 
words of encouragement to keep them motivated during the first few weeks. Give them 
attention to the tasks they have assigned to them, but also help them see the "big picture" 
and feel like they are a part of the team. 
 
Your remote hires should feel less isolated and less uncertain by completing all of the 
aforementioned onboarding steps as quickly as possible. If you want to create a workplace 
where all of your employees, whether they are on-site or working remotely, feel like they are 
valued members of a single team, you must communicate clearly. 
 
At long last, remain adaptable. Your company will need time to get used to working remotely 
or in a hybrid setting over the long term, and you will need time to get better at managing a 
remote team. Encourage all team members to provide feedback on what's working for them 
and track and measure progress, make any necessary adjustments to processes, and so on. 
Furthermore, recall that your far-off representatives play a particularly basic part to play in 
assisting your business with maximizing a remote or crossover work model, so make certain 
to put resources into their prosperity — incorporating with an extraordinary on boarding 
process. 
 

 Mentoring sessions 
An excellent addition to your extended on boarding procedure, particularly in a remote work 
setting, is pairing a new employee with a mentor. Mentors may welcome new hires into the 
organisation, provide advice, and serve as a sounding board. And it benefits both parties since 
new team members get knowledge from seasoned workers while also providing their mentors 
with a different point of view. 

1. Lay out mentorship programs that pair experienced representatives with mentees. 
2. Mentors should receive training to improve their coaching and mentoring abilities. 
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3. Career coaching can assist employees in determining and achieving their professional 
objectives. 

4. Create a supportive atmosphere that encourages knowledge sharing and peer learning. 
But don't only provide mentoring chances to new hires. Relationships between mentors and 
mentees may be extremely beneficial for your current employees as well as your team's job 
happiness and attitude on employee retention. 
 

 Compensation and perk for employees 
Employers must regularly evaluate and adjust salaries because it is essential for businesses to 
pay their employees competitive compensation. Even if your company is unable to raise wages 
right now, you might want to think about offering bonuses or other forms of compensation. 
Don't forget to improve retirement plans and health care benefits, which can also increase 
employee job satisfaction. 

 

 

 

 

 

 

 

 

 

Source: payscale 

Perks have the potential to make your workplace stand out to potential new hires, re-engage 
current employees, and boost morale. Flexible work schedules and remote work options are 
the benefits that professionals value most, according to research for our Salary Guide. 
Stipends for home offices were also mentioned as one of the most desired benefits by just 
over 40% of the professionals we surveyed. 

1. To ensure that your compensation packages are competitive, conduct regular market 
research. 

2. Keep salaries in line with industry standards by periodically reviewing and adjusting them. 
3. Provide a comprehensive benefits package that accommodates employees' varying 

requirements. 
4. Explain the significance of employee benefits and compensation. 

 
 Offerings for wellness 

It's just smart business to keep staff members healthy on all fronts. In the midst of the 
pandemic, several top companies upgraded and expanded their wellness programmes in 2021 
and 2022 in order to assist staff and give it priority. A few ideas of what your company may 
think about offering to employees in 2023 and beyond are stress management programmes, 
retirement planning assistance, and reimbursement for fitness courses. 
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1. Foster health programs that address physical, mental, and close to home prosperity. 
2. Facilitate access to wellness workshops, yoga classes, and gym facilities. 
3. Offer worker help programs (EAPs) that give guiding and support administrations. 
4. During work hours, encourage breaks, relaxation areas, or activities that help relieve stress. 

 
 Communication 

It is now more important than ever to have effective workplace communication because of 
the trend to hybrid and remote employment. Whether they are based on-site or remotely, 
your direct reports should have confidence in their ability to reach out to you at any time with 
suggestions, queries, or problems. Furthermore, it is your responsibility as a leader to ensure 
that you are contributing in a good way to the team's overall goal of promoting timely, 
constructive, and effective communication. To understand each team member's workload 
and level of satisfaction with their work, make sure you actively communicate with them on a 
regular basis. 

1. Establish an atmosphere within the organization of open and honest communication. 
2. Quickly communicate important decisions, changes, and updates to employees. 
3. Employee suggestions and feedback should be encouraged and taken into consideration. 
4. Fairly and promptly resolve disputes and concerns. 

 
 Continuous performance evaluations 

Many organisations no longer conduct yearly performance reviews in favour of more regular 
team meetings. Discuss your workers' short- and long-term professional goals with them 
during these one-on-one sessions, offer helpful feedback, and assist them in imagining their 
futures with the business. While you should never make promises you can't fulfil, work 
through prospective professional progression situations with a partner and develop a 
reasonable plan for achieving your objectives. 
 

 Training and development 
You can assist employees in determining areas for professional development, such as the 
requirement to acquire new skills, by providing continuous performance feedback. As 
technology continues to alter how we work, it is especially important to train your employees. 
As business requirements change, individuals who upskill acquire new skills and abilities. 
 
 

 

 

 

 

 

 

Source: Knowladgecity 

Prioritise supporting the professional growth of your staff. Allow them to participate in online 
conferences, pay for their education expenses, or reimburse them for their travel expenses. 
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Don’t forget to consider succession planning as well, which may be a highly effective way to 
advance leadership growth and professional development. 

 Systems of recognition and rewards 
Everyone wants to feel valued for the job they accomplish. And in today's "anywhere 
workforce," an employer's gratitude can have a particularly significant influence. Therefore, 
make sure to commend your direct reports that go above and above and highlight how their 
efforts benefit the company. Some businesses create formal incentive systems to encourage 
creative thinking and innovation, but even with a small team or little budget, you may 
implement effective recognition programmes. 

1. Lay out a conventional acknowledgment program that appreciates and remunerates 
uncommon execution. 

2. Urge shared acknowledgment to cultivate a culture of appreciation. 
3. Put in place performance-based rewards like profit-sharing plans or bonuses. 
4. Recognize employee milestones, accomplishments, and significant occasions. 

 
 Work-life balance 

What message are you delivering to your staff about time management? Do you anticipate 
having employees on-call at all times? Workplace satisfaction depends on a good work-life 
balance. People need to know that their bosses respect their desire for a life outside of work 
and are aware that managing a home office might make it much harder to strike a balance. 
Employees should be encouraged to establish limits and use vacation days. Consider giving 
them more time off in order to make up for any late nights required to finish a job. 

1. Carry out adaptable work plans that oblige representatives' very own necessities. 
2. Work-life balance is encouraged, and employees should be encouraged to take advantage of 

their vacation days. 
3. Establish clear expectations for after-work communication and personal time respect. 
4. Set an example for others by practicing healthy work-life balance. 

 
 Flexible work schedules 

While many businesses have reopened their offices, they are aware that some of their workers 
still choose to work remotely, at least part-time. Employees might even resign if they don't 
have that choice. According to a Robert Half survey, 56% of workers claimed that having a 
better work-life balance and higher morale came from working remotely. 

 

 

 

 

 
 
 
 

 
Source: Score 
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So, if permanent remote work is not a possibility, consider what you may give staff as soon as 
possible. a shortened workweek? Flexitime? Or perhaps an opportunity for some 
telecommuting? All of the aforementioned things can help your staff feel less stressed and 
increase employee retention. 
 

1. Analysing Possibilities find out if your company would benefit from offering flexible work 
schedules. Think about elements like the idea of work, client/client needs, and any legitimate 
or administrative prerequisites that might influence the execution. 

 
2. Options for Modification provide a variety of options for a flexible work schedule to meet the 

needs of different employees. Flexitime, compressed workweeks (fewer but longer 
workdays), part-time arrangements, and remote work are all examples of this. 

 
3. Guidelines and Policies that are clear clearly define guidelines and policies for accommodating 

flexible work schedules. Impart assumptions, qualification measures, and any impediments or 
limitations related with every choice. Make sure employees know how to request and keep 
track of flexible schedules. 

 
4. Individualized Approaches be aware that different employees may have different 

requirements. Assess and accommodate individual requests for flexible work arrangements 
on an individual basis, taking into account job responsibilities, performance, and team 
dynamics. 

 
5. Management of Performance employees who have a variety of work schedules should be held 

to clear performance standards. Ensure that all employees, regardless of their work schedule, 
are treated equally and transparently when it comes to performance metrics and evaluation 
criteria. 
 

6. Innovation and Framework make an investment in the infrastructure and technology that are 
required to support flexible work arrangements. Give employees the resources and tools they 
need to work effectively from home or outside of regular working hours. 
 

7. Collaboration and communication work schedule flexibility can help employees collaborate 
and communicate well. Use virtual specialized apparatuses, project the executive’s stages, 
and normal registrations to keep up with association and guarantee powerful coordinated 
effort. 
 

8. Group Coordination when implementing flexible work schedules, encourage teamwork and 
synchronization. Lay out normal group gatherings or assigned work hours where all colleagues 
are accessible for joint effort and conversation. 
 

 Successful change management 
As we discovered during the epidemic, every workplace must deal with change—both good 
and bad—at some point. Additionally, during these trying times, staff members look to 
leadership for guidance and assurance. Keep your employees as informed as you can while 
your company is through a significant change to assist reduce tension and control rumours. 
Large announcements should be made either privately or in a group call or meeting. Questions 
should be answered afterwards. 
 

1. Communicating clearly, during times of change, it is essential to communicate effectively. 
Make it clear why the change is being made, what you want to happen, and how it will affect 
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employees. Give customary updates and valuable open doors to representatives to seek 
clarification on some things and give criticism. Straightforward and open correspondence 
eases vulnerability and fabricate trust. 

 
2. Authority backing for successful change management, strong leadership support is essential. 

Leaders should actively convey the vision, demonstrate their commitment to the change, and 
lead by example. They ought to likewise give the vital assets and backing to assist workers 
with exploring the change interaction. 

 
3. Involvement of Employees, increase employee ownership and engagement by involving them 

in the change process. Ask for their opinions, concepts, and suggestions. Employees are more 
likely to support and embrace the change when they feel valued and involved. 

 
4. Champions of Change, find individuals within the organization who are change advocates or 

champions and can assist in driving the change process. These people can be role models for 
their colleagues, offer support and direction, and assist in resolving any issues or resistance. 

 
5. Education and Training, provide opportunities for training and development to equip 

employees with the knowledge and skills they need to adapt to the change. Workshops, 
seminars, or online resources that emphasize the development of new skills and the successful 
transition of employees should be made available. 
 

 Creative Work Arrangement: 
1. Exploring alternative work arrangements like project-based work, job sharing, and job 

rotation. 
2. Advantages of extending employment opportunity making amazing open doors to 

representatives. 
3. Allowing employees to determine their roles and responsibilities in the workplace. 
4. Examples of businesses with innovative work arrangements and the effects on employee 

engagement and retention 
 

 Employee Retention and Corporate Social Responsibility (CSR): 
1. The connection between CSR initiatives and employee engagement and loyalty. 
2. How CSR programs add to a positive business brand and draw in and hold socially cognizant 

workers. 
3. Examples of CSR initiatives that have helped employees stay with the company. 
4. Techniques for including representatives in CSR exercises and adjusting them to the 

association's main goal and values. 
 

 A focus on working in teams 
Not only your top performers, but everyone of your staff members should be encouraged to 
offer suggestions and solutions. Encourage cooperation by providing chances for 
collaboration, taking into account people's working preferences, and giving everyone the 
freedom to make choices and course adjustments as necessary. 
 

1. Promoting Cooperation: Establish a work environment that values teamwork and emphasizes 
the value of working together to achieve common objectives. Employees should be 
encouraged to work together on projects, share their knowledge, and support one another's 
success. 
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2. Activities for Building Teams: Arrange group building exercises to reinforce connections and 
upgrade collaboration. Off-site retreats, team lunches, online team-building games, or 
workshops that encourage team members to communicate, trust each other, and work 
together are examples of these. 

 
3. Clear Jobs and Obligations: Guarantee that colleagues play clear parts and obligations inside 

their groups. Communicate each team's purpose and how it contributes to the organization's 
goals, as well as clearly define expectations. This lucidity assists representatives with figuring 
out their worth and commitment to the group's prosperity. 

 
4. Encourage Open Communication and Conversation: Establish a climate where open 

correspondence is supported. To encourage team members to share ideas, concerns, and 
feedback, organize regular team meetings, brainstorming sessions, and feedback 
mechanisms. 
 

5. Diverse Workforces: By bringing together people from various backgrounds, skills, and points 
of view, teams can embrace diversity. By bringing a variety of perspectives to the table, 
diversity can encourage creativity, innovation, and problem-solving. 
 

6. Facilitating Team Leaders: Support and train team leaders to manage and lead teams 
effectively. Give them opportunities for leadership development so they can learn how to 
manage conflicts, create a positive team environment, and support and guide team members. 
 

7. Acknowledgment and Awards for Group Accomplishments: Recognize and reward teams for 
their successes and productive collaboration. To instil a sense of pride and emphasize the 
significance of effectively working together, celebrate team milestones, accomplishments, 
and exceptional teamwork. 

8. Learning and Advancement Open doors: Provide team-oriented learning and development 
opportunities. Improve teamwork, communication, and problem-solving abilities through 
training workshops, seminars, or online courses. 
 

9. Lay out Group Emotionally supportive networks: Carry out mentorship or mate frameworks 
inside groups to encourage information sharing and backing. In order to foster a sense of 
community and encourage professional development, encourage senior team members to 
mentor and guide junior members. 
 

 Acknowledgment of both major and minor milestones 
Finally, highlight noteworthy accomplishments to encourage staff retention. Take advantage 
of the chance to celebrate the milestone with your staff, whether it be a significant project 
that your team accomplishes ahead of schedule or a worker who has been with the company 
for five years. Even if you have to celebrate remotely, everyone may still have a special and 
unforgettable experience. 

 
 

1. You may assist your team members be more satisfied at work by implementing some of the 
14 employee retention methods that were just mentioned. Reassess your work frequently, 
and be sure. Keeping up with industry norms for pay and benefits as well as the best ways to 
create a positive workplace culture and solid manager-employee relationships are all part of 
this. 

2. Unavoidably, some team members will go from your organisation earlier than you'd prefer. 
Yet you can. 
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 Exit interviews and feedback 

Asking leaving workers for feedback and conducting exit interviews can shed light on the 
reasons for their departure and point out areas that need to be improved. Employers may 
utilise this input to solve problems and make the required adjustments in order to keep 
prospective workers. 

 
1. Interviews for exit: 

 
 Conducting Interviews at the End: Interview departing employees for exit interviews to learn 

more about their reasons for leaving the company. To collect their feedback while it is still 
fresh in their minds, schedule these interviews shortly before or after their last day. 

 
 Creating a Confidential and Safe Environment: Make certain that the exit interview takes place 

in a non-confrontational, secure, and confidential setting. If the departing employee prefers, 
assure them that their feedback will be utilized constructively and kept anonymous. 

 
 Posing Unconstrained Questions: Encourage departing employees to provide honest and 

comprehensive feedback by asking open-ended questions. Ask them about their overall 
experience, the reasons they left, how they feel about the work environment, and what they 
can do to make it better. 
 

 Undivided attention and Examining: Pay close attention to what the departing employee has 
to say and follow up with questions to learn more. Exhibit compassion and understanding to 
urge them to transparently share their encounters and concerns more. 
 

 Considering and Responding to Feedback: Collect and examine the feedback from exit 
interviews to discover recurring issues, trends, and patterns. Utilize this data to further 
develop maintenance systems, address distinguished areas of concern, and roll out important 
improvements to upgrade the worker experience. 
 

2. Feedback Systems: 
 

 Periodic Pulse Tests: Conduct pulse surveys on a regular basis to obtain ongoing employee 
feedback. Employee opinions, levels of satisfaction, and improvement opportunities can all 
be gleaned from these brief, frequent surveys. 

 
 Channels for Anonymous Feedback: Encourage employees to share their concerns and 

suggestions without fear of retaliation by providing anonymous feedback channels such as 
suggestion boxes, anonymous online surveys, or anonymous email addresses. 

 
 Continuous Input Stages: Use continuous criticism stages or instruments that empower 

workers to give moment input, for example, through portable applications or criticism 
programming. This demonstrates that their opinions are valued and allows for prompt action. 

 
 Sessions for Managerial Feedback: Through regular feedback sessions, you can encourage 

managers and employees to talk to each other openly. To address any concerns and provide 
direction, these sessions can be one-on-one meetings, performance reviews, or scheduled 
feedback discussions. 
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 Activity Situated Approach: Respond to the feedback by addressing the identified problems 
and concerns. Demonstrate to employees that their opinions are taken into consideration and 
that their input results in positive change by disclosing the actions taken as a result of their 
feedback. 
 

 Continual Development: Instead of treating feedback as a one-time event, treat it as an 
ongoing process. Routinely survey and break down input, distinguish repeating subjects, and 
make constant upgrades to address representative worries and improve the general 
workplace. 

 
Critical analysis of employee retention strategies 
  
For businesses to keep their best employees, increase productivity, and reduce turnover costs, 
employee retention tactics are essential. They do, however, have strengths and weaknesses, just like 
any organizational approach, and to determine their efficacy, they must be critically analysed. 
Observations on staff retention tactics are provided below. 
 

 
Strength 

 
Weaknesses 

 Customization: Successful employee 
retention tactics are developed to meet 
the specific requirements and tastes of 
the employees. They take into account 
elements like employee demographics, 
objectives for their careers, and 
personal motivators. Organisations 
may develop retention tactics that are 
appealing to employees through 
customization, which boosts employee 
engagement and retention. 

 Lack of long-term success Attention: 
Certain retention strategies may 
concentrate on short-term adjustments, 
such as offering financial incentives or 
benefits, without addressing long-term 
career development and advancement 
prospects. Employees may feel inspired 
at first, but if their long-term 
professional goals are not attained, they 
may still decide to quit the company. 

 Comprehensive Approach: Effective 
retention methods include a variety of 
activities that focus on many facets of 
worker motivation, satisfaction, and 
wellbeing. These could include 
competitive pay and benefits, chances 
for professional advancement, work-
life balance initiatives, recognition and 
reward systems, and an encouraging 
organisational culture. The possibility 
of success is increased by a 
comprehensive approach that makes 
sure that various issues affecting 
employee retention are addressed. 

 One-size-fits-all A multigenerational and 
multicultural workforce has a variety of 
requirements and preferences, which 
may not be adequately addressed by 
employee retention tactics that don't 
account for individual differences and 
treat everyone equally. A one-size-fits-
all strategy might not be successful in 
keeping all employees happy since 
various employees may have different 
reasons for sticking around. 

 Staff feedback and Involvement: 
Retention techniques that take into 
account frequent staff feedback and 
include them in the decision-making 
process may be quite successful. When 
their feedback is taken into 

 Inadequate Evaluation and 
Measurement: Without robust methods 
for evaluating their efficacy, retention 
strategies may be implemented in some 
organizations. It can be difficult to 
determine whether the strategies are 
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consideration and thoughts are 
requested, workers feel appreciated 
and involved. Employees feel more a 
part of the organization as a result, and 
this aids organizations in identifying 
and addressing retention concerns 
early on. 

producing the desired results without 
conducting an adequate evaluation. In 
the absence of data-driven insights, 
resources and efforts may be wasted on 
ineffective strategies. 

  Integration problems with HR strategies 
as a whole: An organization's overall 
human resources (HR) strategy should 
include employee retention strategies. 
Retention initiatives may not have the 
desired effect on employee retention if 
they are not coordinated with other HR 
functions like recruitment, performance 
management, and succession planning. 

  External variables: The labour market, 
the state of the economy, and industry 
trends are a few examples of the 
external variables that may have an 
impact on employee retention methods. 
Due to causes beyond of their control, 
organisations may have trouble keeping 
staff, and it may be necessary to make 
further efforts to address these 
problems. 

 
Finally, it should be noted that in order to evaluate the efficacy of staff retention measures, a thorough 
analysis of their strengths and flaws is necessary. Strengths that can improve retention include 
personalization, a thorough strategy, employee input, and engagement. But problems that can 
prevent retention plans from being successful include a lack of long-term focus, a one-size-fits-all 
approach, poor assessment and evaluation, a lack of integration with overall HR strategy, and external 
variables. To make sure that their retention strategies are in line with their specific workforce and 
organisational environment, organisations need to carefully plan, implement, and assess them. 
 
One real-world problem with talent retention that businesses face 
 
When it comes to work, these generations have different expectations and priorities, so businesses 
must adjust their retention strategies accordingly. A few investigations and reports have investigated 
this issue and given bits of knowledge into compelling ability maintenance draws near. 
 
The high turnover rate that occurs in Amazon's fulfilment centres is one notable case study that serves 
as an illustration of a real-world issue with talent retention. Despite Amazon's reputation for rapid 
expansion and innovation, the fulfilment network's retention of employees has been a significant 
challenge. 
 
"The Cost of Turnover in the Warehouse: A Research Study" The study "How Amazon.com Can 
Improve Employee Retention" by Professors Misty Hugeness and Suzanne M. Bianchi at the 
University of Maryland looked at the cost of employee turnover at Amazon's warehouses. 
 



Author: Assistant Professor Mr. Bittoo Kumar Sharma 

The study found that Amazon's fulfilment centres had exceptionally high turnover rates, ranging 
from 80% to 100% per year. The researchers discovered a number of factors that contributed to this 
issue: 
 

 Work that is demanding- Physically strenuous tasks, monotonous routines, and strict 
productivity targets are common work conditions for Amazon fulfilment centre employees. 
Fatigue, burnout, and low job satisfaction are all possible outcomes of these conditions. 

 Limited opportunities for advancement- The study found that Amazon's warehouse positions 
offered few opportunities for professional development and advancement. This absence of 
up versatility can make it trying to hold aggressive workers who look for long haul profession 
improvement. 

 low benefits and wages- The examination uncovered that remuneration in Amazon's 
satisfaction communities was much of the time lower than that of contending organizations, 
and the support agreement were generally humble. Because of this, it was hard to find and 
keep skilled workers who might get better pay and benefits elsewhere. 

 Balance between serious and fun activities challenges- According to the study, employees 
are subjected to demanding work schedules and are required to work overtime, both of which 
have the potential to disrupt work-life balance and have an effect on retention. During the 
busiest times of the year, like the holiday shopping season, these obstacles were especially 
apparent. 

Amazon has implemented a number of initiatives in response to the research findings to reduce 
turnover. These include providing additional benefits to all employees, raising the minimum wage, 
enhancing workplace conditions, investing in automation to lessen some of the physical demands 
placed on workers, and raising the minimum wage. 
 
This case study shows how difficult it is for companies like Amazon to keep their best employees. It 
stresses the significance of tending to variables, for example, work requests, profession useful learning 
experiences, remuneration and advantages, and balance between fun and serious activities to further 
develop representative degrees of consistency and make a more practical labour force. 
 
Conclusion  
 
Employee retention has a direct bearing on productivity, employee morale, talent retention, and 
overall business performance, making it a crucial component of organisational success. A stable and 
engaged workforce is crucial for the long-term success and sustainability of any organisation, and it 
can be achieved through retaining competent and dedicated workers. These benefits include cost 
savings, higher productivity, improved employee morale, excellent employer branding, and a stable 
and engaged staff. To build a great work environment, encourage employee loyalty, and achieve 
corporate success, organisations should prioritise effective employee retention practises. 
 
In conclusion, keeping employees happy and productive is an important and varied part of human 
resources management. Employer retention requires organisations to take a comprehensive, all-
encompassing strategy, taking into account aspects like competitive pay and benefits, management 
and leadership, work-life balance, employee development, incentives and recognition, and continual 
improvement. Organisations may foster a healthy work environment, keep top people on board, and 
achieve long-term success by putting effective employee retention practises in place. 
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