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Stages of the Project

O1 Extraction

092 PFOO'F Reading Parallel Process

(Simultaneous)

03 Printing



S.I-q g es (Continued)

04 Translation to English

Sedrch Engine Serial Process
(One after the other)

0)
DQVQ I (@) p men 1- (Multilanguage support)

06 Recording Conversion



Stage 1: Extraction

‘ I
T

Extraction stage includes

Extraction of text content from the book

Formatting of the extracted book content into the format as it is in original book
Designs creation like borders, images

Merging designs with formatted book content

Final proof reading from the editing team
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'S’rdg:;ellz Extraction . .12_Staff
Workload description 4 Months

(May, June July, Augu'st( 2023

200 magazines
»90 books each-with 80 pages=7200 pages
»110 books each with 104 pages= 11440 pages

125 Multiple sized books
»Considering approximately 50 pages each=6250 pages

Consolidating all types, we have workload of around 25000 pages.

Per person 25 pages extraction cum formatting can be done in one day

Team of 10 staff will work for extraction cum formatting , we can finish up this process in 100
working days or 4 months.

Team of 2 designers will work parallely on Designs creation like borders, Merging designs with
formatted book content, Final proof reading from the editing team



Stage 283 Farale BiRCestl
P.rOO'F Reqding & Prinfing (I\/Iay,JuneJuIy,A’u‘gusrt,September2023

»Proof Reading by Subject Experts/Language experts can be handled parallely by 2 staff one
after the other.

»After completion of proof reading by experts we can go for printing with required quality
specifications

Book quality

Size: As per the size of original book

Paper quality: 100GSM

Binding quality: Soft binding with perfect bind finishing

Note: Bonding cover thickness varies from book to book based on pages count (thickness of the book).
One month additional is required to complete overall process which also acts as backup/recovery month

Book quantity
As per the discussion, each book (as of now 325 books) is required to be printed with 1 Lakh

copies



Stage 4: Translation to English

Translating to.English can be done with the same strategy that we
have planned for stagel with two parallel process

»Translation
»Proof reading from experts

Same 10 + 2 staff can be used for translation and proof reading for
actual meaning retention with the duration of maximum of 5 Months

. 12 Stel
. 5 Months

e (October, November, December 2023, January, February 2024)



Stage 5:'Search'Eng.i-ne Development

(Multilanguage support)

YANTRA MANTRA TANTRA VIGNAN

Search Engine can be developed with
following stages:

.Development ~
Testing

.Data (Books content) pushing

_Final release

Two full time developers and one content
handler cum tester (3 staff) required to handle
the complete process with the maximum
duration of 3 months

3 Staff, 3 Months, March, April, May 2024
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