Chapter — 1

Trends of Management that

will lead you to your future

destiny

Simplicity of Management :-

Definitions along with

Functions and their Levels.

Companies as well as organizations need profitable along side
efficient management to achieve business goals. There are
several theoretical levels of management that strive to
organize, coordinate and entertain within the walls of business
functions of any companies. If you're seek interest in becoming
a manager, you must strive for perfection with your walls as
well know the basic like what a manager does. So, without
further await let me introduce you to what you must seek
before you reach keen peak.



Simplicity and complexity of

Management :-

Management is a cycle of planning, organizing and prioritizing
the resources and activities of any business merely to
accomplish merely any goals in the most profitable and
successful manner. Management refers to the completion of
merely any tasks simple or hard yet, tasks done in correct
manner and at minimum costs. Eftfectiveness in management
relates submission of tasks within specific time intervals to
yield satisfactory results.

Characteristics of

Management:-

Some keen examples of management are as per

the following-

Multi - dimensional:-




Most management oversee and supervise a companies or any
organizations service or a production cycle of benefits.
Managers may work anigh or alongside and show guidance to
the fellow colleges of their team. A manager must consider a
staft member both as an individual with unique needs and as a
part of the larger group. To be able to grab peoples attention
and influence them in a job of a manager, managers influence to
their team colleges to apply their diverse strengths toward
accomplishing of merely any situation goals.

Dynamic:—

Management is a dynamic function and evolves overtime and
adapts to changes in its surrounding, whether they are
economic, soclo-political or technological. For instance, a paper
company could see a decline in sales because of the rapid
adoption of screens and digital devices. Whether the company
can still survive depends on how eftectively its management
can adapt to new market requirements.

Objectives of Management:-

Management can have mainly three types of objectives:-




Social objectives:-

To an extent, the management is also very highly responsible
for creating as well as providing benetfits for their field through
their work. Some may incorporate environment-friendly
methods of production, while others implement tfair wages and
opportunities. Larger companies often maintain or fund
initiatives that provide basic amenities like healthcare and
education.

Personnel objectives:-

The management normally decides the financial salaries, perks
and social initiatives for their employees and co-workers.
Activities that improve peer recognition and reduce peer
pressure as well as likely to corporate outings and holiday
bonuses for the personnel's social growth and development.

Functions of Managements:-

The purpose of management is to organize the efforts of
different individuals in an group effort which leads them on the

Journey of success and they achieve and over win their common

goal. These are some functions of management:-




Planning:-

Planning involves creating a time intervals in which tasks are
to be carried out whether to be complexed or not still must
have to achieve a common goal bye building a common ground.
Managers must play out their plans. Planning should be carried
out in a systematic fashion to avoid wastage of resources,
money and time. A detailed plan of action minimizes confusion,
risk, wastage and uncertainness or doubts.

Provide Direction:-

Supervising, motivating and leading the staff members is
crucial to one of the major priorities for a manager. Leading
them into taking their own steps to put their work in motion,
profit and maintain productivity to accomplish company’s dire
goals. This requires an evitable leadership, communication and
interpersonal skills to lead their team towards into completing
organizational objectives.




