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Background of the study

The success of any organization depends on the job performance of the employees. The quality work of the employees’ performance closely tied to the workplace environment (Heath, 2006). By having an appropriate work environment condition, it helps in reducing the quantity of absenteeism and consequently can expand the employees' performance which will prompt the expanding amount of profitability at the working environment. Thus, it is so critical to discover what factors of work environment conditions cause for the employees' performance.

Job performance can be identified as how the employee’s behaviors and attitudes which helps them to do the job and also the results that are expected for acceptable job performance (Alder, 2001). Also (Alder, 2001) emphasize that it indicates to the employee what a good job looks like. In order to get high performance from the team members’ organization should focus on the impact of organizational environment. Organizational environment plays the major role in every industry in order to perform well. Lack of motivation will lead to dissatisfaction of the employees and they will leave the company and seek for the better opportunities. Then the company must tolerate the labor turn over as well as the absenteeism which costs them. (William et ab, 1994) stated that by increasing employee participation the firm will benefit from increased employee productivity and performance due to increased commitment by employee. This explains that the employees’ performance is a dependent variable that need to be motivated by the company culture and Human Resource Management in order to get the desired outcom[image: image1.png]
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However, the Organizational environmental factors are very important for the company to increase their work performance. The company managers are responsible for motivating employees to get the work done. If the motivation decrease it highly affect to the performance of the employees as well as the company profit. And it will lead to a huge loss for the company. Without concerning about the motivation, the management fails to build a good Organizational environment in order to achieve the common goal of the company. Therefore, the company should have a better Organizational environment their employees more effectively to get the work done by them.

At the point when employees have the aspire, physically and emotionally to work, at that point their performance will be expanded. They likewise expressed that having an appropriate working environment condition helps in diminishing the number of absenteeism and thus can expand the performance in the present focused and dynamic business world. The work environment condition that is set up effects worker assurance, profitability and commitment - both decidedly and contrarily.

Knowledge and skills in technically complex products, a modernization mindset, and a team driven by a mutual sense of determination towards the accomplishment of the company are the foundations of their progress which contributes towards the preservation of organizational environment. Functioning brilliance, robust systems and procedures, and technical expertise of our people is supported by pioneering creativity in design and development through Design; developing world-class apparel solutions by leveraging synergies across its global design network. Going toward a new phase of digitalization at the institution, we predict and develop complex goods with progressive technology and follow through to wholesale production with excellent quality and greater distribution standards. This particular organization is progressively moving into the technology manufacturing space, where wearable electronics are on-boarded into the commerce.

Accomplishing operational brilliance is progressively turning into a key area of focus in the institution. Any of the company which persistently take part in exercises that could enhance profitability and administration to a genuine astounding dimension by maintaining a pleasant environment. Moreover, through this study it clearly enhances the fact that the success of any organization can depend on the job performance of the employees where it relies on the organizational environment.

As a result of emerging opportunities in the country the company should retain their team members by motivating them with different perspectives. (Robing, 1993) stated that the motivation is the readiness of use high level of efforts towards the organization goals and by trained to satisfy some individual needs. (Halepota, 2005) defines the motivation as a personal energetic influence and commitment to achieve the agreed results. 

NEED FOR THE STUDY

Measuring employee performance helps calibrate those goals by providing insight into where someone is doing well and could be stretched and areas that are not a strength yet. Based on performance feedback, self-reflection, and business needs, employees should set their own goals – not the manager or the company.

Employee Performance Evaluation provides clarity to employees about the wants and expectations of the higher-ups. They get to know that their performances are getting evaluated and valued. This is why it's important to keep performing well for both their sake and the company.
1.4STATEMENT OFPROBLEM

Numerous experts have conducted extensive research on the concept of cooperation. Thisexploratoryeffortdoesnotproperlydepartfromanypreviouslyfinishedworksontheconcept.This review aims to clarify what partnership implies for the representatives' performance. Atthe conclusion of this study, it will therefore assist association managers in deciding whethertosupportgroupworkingmorethanthatofindependentlyortheothershrewd,torepresentatives, it will also assist them in determining whether it's great to work together orseparately, and finally, it will also act as a starting point for other scientists who need to focustheirresearch on this similar
1.5 OBJECTIVESOFTHESTUDY

PRIMARYOBJECTIVE

ToidentifythelevelofperformanceaspertheperceptionsofemployeesworkingattheMadras Seva Sadan Institution.

SECONDARYOBJECTIVE

Tofindoutwhichaspectsofperformancescoreshigheraspertheemployee’sperceptions

1. Toidentifywhetherthereisanysignificantdifferenceinemployee’sperformanceamongdifferent categories of agegroup.

1.6 Significance of the study

This chapter offers the theoretical framework upon which this learning is grounded. Numerous factors of the workplace environment that effect employee performance have been discovered. Moreover, this report reviews literature from other scholars on similar studies.

The study will enable management in this organization to find ways to create an enabling workplace environment to employees in order to motivate them to perform. It will enlighten the employers on the various workplace environment factors that may affect employee performance and hence the necessary improvements. Policy makers in the institution will obtain knowledge about the aspects of workplace environment that affect performance. They will consequently get a head start on conveying the suitable policies that enhance favorable working environments.

The study will augment to existing literature on workplace environment and the aspects that impact employee performance. 

The present study proposed that, workplace environment and respondents’ gender may be deliberated as factors that impelling the level of job performance. The practice of good workplace environment may bring profits to the organization, where it may boost employees to produce positive behavior while at the same time avoiding from disloyalty and dissatisfaction. However, neglecting the aspect may result in significant losses for workers as well as the organization. Employers precisely, should confirm they have provided the suitable means of good and agreeable workplace environment to employees to allow them possess required level of job performance for the purpose of fetching the monetary or non-monetary profit to the association.

of the employees in this institution under its Organizational environment, so that the company management can focus on the research findings and it will help the company to be more success. Also, management can use this study to understand a better development and the Human Resource aspect from the findings of the study.

1.1 LIMITATIONS

· Theorganization is theonly subjectof this study.

· Thestudy istaken foronly39 employees inMadras Seva Sadan.

· TheHRdepartmentisspecifically relevanttothisstudy.

· Theduration ofthe studyisonly for2 months of time.

· This study is presented on the basis of information and knowledge which couldbegained during thecourse.
Review of Literature
Fapohunda,Tinuke.(2021).TowardsEffectiveTeamBuildingintheWorkplace.Numerousexercisesareusedduringgroupdevelopmenttoimprovegroupexecution.Itsmottois to sort out the perfect in a group to check self-reliant behavior, cordial communication,management skills, and the ability to concentrate closely on a problem-solving effort as awhole. In order to provide a realistic view of what can be accomplished through cooperation,this essay analyses recent writing in groups and attempts to outline some of the benefits andchallengesofconductinggroups.Thewritingdemonstrateshowcollaborationhasbothbeneficialandharmfuleffects,dependingonavarietyoffactors,incorporatingtheassociations'culture and surroundings, the appropriateness of group leadership, employee accountability,the set-up of pay and rewards, and the level of representative independence. Eight key issuesthatcontributetothesuccessfuladvancementoforganizationsandthathavebeenidentifiedbynumerous writers are outlined in this article. Clear objectives, dynamism, responsibility andobligation,effectivemanagement,preparationandadvancement,resourcearrangement,authoritativeassistance,andrewardsforgroupaccomplishmentaresome ofthesefocuses.

BOAKYE,Emmanuel.(2021). Theeffectof collaborationon representativeexecution.

Today's society places a lot of emphasis on individual achievement and pride at work, andbecauseofthis,collaborationisgenerallydiscouragedbymanagersandemployees.Asaresult,managementviewscollaborationasaminortoolforaction,whichhasresultedinpoor   performance and ineffectiveness in the business world. The review attempts to discern howcooperationaffectshierarchicalexecutioninthisway.Thisstudysetouttoidentifycooperatingfactors,identifythebenefitsordrawbacksofworkercollaboration,andexaminehowcollaboration affected the operation of associations. This analysis research looks at howcollaboration with authorities affects the representatives of Ejisu Government Hospital andKomfoAnokyeTeachingHospital.Thebreakdownofseveralgroupexecutionmetricsincluded group trust, recognition, and prices. Purposive examination was used to choose theassociation's board while accommodation testing was used to select the staff. Information wasgatheredthroughaself-organized survey.

1 RESEARCHDESIGN

Research is the process of thorough analysis or search for a certain point, subject, or field ofstudy, supported by information gathering. complexity, demonstration, and comprehension ofsignificant nuances or facts A careful search or investigation of any subject is an effort to findorfigureoutimportant realitiesthat wouldbehelpfulforadditionalapplication orusage.

Research procedure is the deliberate issue investigation, model structure and reality findingwiththeendgoaloffurtherdevelopedindependentdirection.Itistheassortmentsummeryandexaminationofinformationinregardstolaborandproductsithelpsinchoosingthenatureandtendinterest.Explorationmightincludealogicalreportortrialanderrorandresultinrevelationorcreation, which wouldhelp eitherlogical turn of events or navigation.

PeriodandAreaofthe Study

Thestudy'sgoalwas toascertain employee’sperformance.

DataCollection

Data from respondents are gathered using the survey method, and questionnaires are used tocollect the data. The respondents are given a questionnaire. A questionnaire is a type ofstandardized form used to gather data from respondents. A questionnaire consists of a list ofquestionsthatareaskedandthengiventotherespondentfortheirresponses.Thequestionnairecreatedforthisstudy wasprimarilyintended for checklists,multiple-choicequestions.

PrimaryData

Ifaresearcherisunabletolocatethedatatheyrequirethroughsecondarysources,primarydatacollectingisthenrequired.Thethreemainmethodsforgatheringprimarydataareexperimentation, surveys, and observation. The nature of the issue and the amount of timeavailable will affect the decision. The primary data source for this project was a questionnairethatwas distributed toemployees.

SecondaryData

Secondarydataisgatheredthroughpublicationslikejournalsandnewspapers,etc.

SAMPLINGDESIGN 

Descriptiveresearch,sometimesreferredtoasstatisticalresearch,isusedtogatherdataonthephenomena's current state in order to describe "what exists" in terms of the circumstances orvariablesin asituation.

Samplingisatechniqueusedtoinferinformationfromasmallsampleoftheentirepopulationabout a considerable number of respondents. In order for research to accurately evaluate theopinions and behaviors of large groups, the sample should ideally be representative of thosepeople.

SampleSize

39respondents

SamplingMethod

Data from the clients was gathered using a primary data source. The tabular columns are usedto update and code the obtained data. This facilitates the transformation of the collected dataintotabulated, grouped data.

· 
Inordertorepresenttheobtaineddataandbuildacontingencytablefromthefrequencydistribution,percentageanalysisDescriptiveStatistics,IndependentSamplesTest,Anovais used.

· Pie,bar,andothertypesof charts areusedinchart analysistohelpunderstandpercentageanalysis.

3.3  Statistical Tools

Tools used for analysis:

· PercentageAnalysis

· ChartAnalysis

· DescriptiveStatistics

· Anova

4.1 ANOVA

AgeandPerformance

H0 – There is no significant difference in task performance among different categories of agegroup

H1- There is significant difference in task performance among different categories of agegroup

H0- There is no significant difference in adaptive performance among different categories ofagegroup

H2- There is significant difference in adaptive performance among different categories of agegroup

H0- There is no significant difference in contextual performance among different categoriesofagegroup

H3- There is significant difference in contextual performance among different categories ofagegroup

H0- There is no significant difference in overall performance among different categories ofagegroup

H4- There is significant difference in overall performance among different categories of agegroup

	AGEGROUPIN YEARS
	FVALUE
	PVALUE

	
	Lessthan25
	26-30
	31-40
	41-50
	
	

	TASKPERFORMANCE
	1.9

(.40032)
	1.9

(.55444)
	2.25

(1.53206)
	3.0

(1.162269)
	3.898
	.017*

	ADAPTIVEPERFORMANCE
	2.1790

(.76923)
	2.6389

(.86549)
	1.6667

(.70711)
	2.8750

(.56724)
	1.817
	.162

	CONTEXTUALPERFORMANCE
	2.2284

(.91304)
	3.3333

(.69121)
	2.0833

(1.53206)
	2.5833

(.83333)
	2.591
	.068

	OVERALLPERFORMANCE
	2.1173

(.55818)
	2.6389

(.25760)
	2.0000

(1.25708)
	2.8194

(.10516)
	3.249
	.033*

	*Significantat5%level


INTERPRETATION

From the above table, significant difference in Performance for task performance and overallperformance are found among different categories of age groups since the p value <0.05. Forthe task performance, based on the mean scores 41-50 years category of employees scoreshighestintaskperformance,followedby31-40years,andsamescoresfor26-30yearsandlessthan25 yearscategory.

For the overall performance, based on the mean scores 41-50 years category of employeesscores highest in overall performance, followed by 26-0 years, less than 25 years and 31-40yearscategory.

H1&H4isacceptedsincePvalue<0.05&H2& H3 isrejected sinceP value>0.05

5.1 FINDINGS

1. Majorityoftherespondentsarelessthan26years(69.2%)andveryfewarewithin(31-40)years (5.1%).

2. Around79.5%ofthe respondents aremaleandtheremaining 20.5% are female.

3. MajorityoftherespondentshaveBachelor’sdegree(38.8)andveryfewarepursuingbachelors/masters(1.2%).

4. Thereisanequalpercentageinlessthan20000(33.3%),20000-50000(33.3%)morethan50000(33.3%).

5. Majorityoftherespondentsareagreed(46.2%)withthehighstandardofworkandthefewchooseneutral(17.9%).

5.2 SUGGESTIONS

· TheMadras Seva Sadanmustdevelopmoretaskperformancerelatedtaskfrom which employees’ performance can be improved like facilitate interactive training, allowcollaborative learning in the case of adaptive performance the organization want to promote apositive work environment, identify and solve with poor performance issues.

· Coming tocontextual performance the organization must recognize and reward employees and allowcollaborative, Andhere50%ofemployeessaythattheperformancemanagementthatprovidedbytheorganization whichcomesunderthemethods and aspectsofperformancemanagementwhich helps the organization attain the success towards their targets.

· The mistakes done intasksmustbepointedoutimmediatelythroughgettingfeedbackssotheycancorrectthemselves without any delay. 

· The financial rewards being offered by the organization mustbemadeapplicableintheformofincentivessothatthebestperformerwillworktotheirat mostenergyin order achievethe targets.

5.3  CONCLUSION

In conclusion, the active performance management that the Madras Seva Sadan toimplementwillopenstheexpectationsforalongrunforthe Institution.Theinstitution willfollowallmajorimportantphasesofperformanceliketaskperformance,contextual performance and adaptive performanceand ensures that this performance isaligned to the short term and long-term vision that guides all kind of tasks, duties in theorganization. moreover, performance management implemented by Madras Seva Sadan will focus on opening up decision making. as a result, these aspects of performance (like task performance, contextual performance and adaptive performance)whichimproves the quality of results attained. it should alsoprovide a way to create effectiveindividualplan, which helps to grow intask performance.

The overall performance of the Madras Seva Sadan is having the highest mean valuebut it is also less than the actual mean value, Hence the institution should improve the taskperformanceandadaptiveperformancetobuildthecompanytonextlevel.Thiscanbehelpfulin request to work on the functioning norms and consequently making the performance theboardconsiderably more viablein theassociation.
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